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Pyramid of Power

Think in $$

Think in things



Agenda

Creating a common language 

Offsetting the cost of high performance 
options, while increasing profit

How to calculate the cost of inefficiency and 
poor quality to increase the bottom line 

Waste identification 

People ϊPerformance - Profit



Quality Requires System Thinking

A system is a whole that derives its characteristics

(good or bad) from the interactions of its essential 

partsé..and none taken separately.    

All are essential, none are sufficient 



Quality Is a System

Quality Management

Quality is system (whole) that derives its characteristics (good or bad) 

from the interactions of its essential partsé..and none taken separately.    

All are essential, none are sufficient 

1. Quality

Control

2. Quality 

Assurance

3. Quality 

Improvement



1. Do the right thing right

2. Do the right thing wrong

3. Do the wrong thing right

4. Do the wrong thing wrong

Four Ways to Do Work
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