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ENERGY Boston 2016

Success Through
Quality Management
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TRAINER: MR. JOHN TOOLEY, ADVANCED ENERGY

John Tooley is a the recipient of the BPI's Tony Woods Award for

Excellence in Adwnf ing the Home Performance Industry and trains
contractors throughout the United States. As a senior consultant for

Advanced Energy he has spent more than 15 years helping the

Industry implement quality process management. "There's no one in

our industry who has advanced the dellvery of quality contracting to
ustomers more than John,"” said Larry Zarker, BPI CEO
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°Creating a common language

Offsetting the cost of high performance
options, while increasing profit

°How to calculate the cost of inefficiency and
poor quality to increase the bottom line

° Waste identification
QPeopIe I Performance - Profit
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Quality Requires System Thinking

A system is a whole that derives its characteristics
(good or bad) from the interactions of its essential
par t s énonedakem separately.

All are essential, none are sufficient
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Quality Is a System

Quality is system (whole) that derives its characteristics (good or bad)
from the interactions of its essential partsé . . anong taken separately.

Quality Management

| 1. Quality
3. Quality Control
Improvement .
A 2. Quality
Assurance

All are essential, none are sufficient
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Four Ways to Do Work
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