


Bridge s  t o Gre e n Jobs



Ove rvie w

LISC Boston’s Bridges to Green Jobs is a two -we e k t ra ining program  de s igne d to prepare Black and Brown residents of Greater Boston 
and beyond for entry -level weatherization technician positions with m is s ion-aligne d cont ractors . This  program  has  no e ducat ion or 
e xpe rie nce  re quire m e nts  and puts  part icipants  on a  care e r pathway that  can offe r close  to or ranging six -figure salaries in jus t  6  m onths  
to  a  ye ar in the  fie ld

Ke y P artne rs
• Ce nte r for Working Fam ilie s
• X-Ce l Educat ion Traine r, Ke lly Folsom
• Inde pe nde nt  Te chnical Traine r, Jason Taylor
• Job P lace m e nt  Spe cia lis t , Suzanne  Dom e s t ico
• AACA and Gre e n Jobs  Acade m y
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Ce nte ring  Clim ate  Act ion, Racia l Equity, and Econom ic Opportunity 

Since  launching the  program  las t  ye ar, LISC Bos ton has  graduated 42 residents
ove r thre e  cohorts . We  have  a lso garne re d s ta te  and nat ional funding inte re s t  as  
re sult  of the  program 's  succe s s  and pote nt ia l, and have  s e cure d over $500K in 
new grants to  support  future  Bridge s  to Gre e n Jobs  cohorts  with addit ional 
clie nt  as s is tance  solut ions  to  incre ase  e m ploye e  support  and re te nt ion in this  
ne w indus t ry.

Photo here



We athe riza t ion

Weatherization (Air Sealing / Insulation) is  about making homes more 
com fortable  and e ne rgy e fficie nt ; warm  in the  winte r and cool in the  
sum m e r, while  cut t ing e ne rgy bills . This  is  a  a thle t ically de m anding and 
skille d occupat ion with high-e arning pote nt ia l and care e r growth. The  
fie ld has  im prove d and up-skille d s ignificant ly in the  las t  de cade .
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Salary:
⮚ $16 .5 0 /hr - $25 /hr Bas e  P ay + Be ne fit s *

⮚ $1,5 0 0 /we e k a t  6 + Months *
Afte r 6  m onths , e ligible  to  be com e  ce rt ifie d as  a  
MassSAVE Crew Chief.
It 's  a  4  day clas s  - once  ce rt ifie d: 10 .5  - 12% of the  job or 
$3 15  pe r day (~$15 75 /wk).

*Figures are from employer partners, HomeWorks / Advanced Windows /  AirTight Insulation / Jones Boys Insulation; can vary by contractor



Care e r Ladde r
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➢ Installer/Technician
➢ Cre w Chie f (primarily goal)
➢ Ene rgy Auditor / Hom e  Ene rgy Spe cia lis t  

➢ Quality Cont rol Ins pe ctor

➢ He at  P um p Te chnician

➢ Indus t ry Sale s  

➢ Bus ine s s  Owne r (run your own cre w) 



The  P rogram
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Program Components
• Orientation Day

○ Me e t  the  Te am  and dis t ribute  supplie s  and 
e quipm e nt

○ Se t  up 1:1 with Job P lace m e nt  Spe cia lis t
○ Se t  up Financia l Coaching s e s s ion

• We e k One  (M-F; 9 am -2pm ): 
○ We athe rizat ion 10 1

■ 4  days  of hands -on t ra ining 
(CWF/AACA/Church)

■ Soft  skills  t ra ining

• We e k Two (M-F; 9 am -2pm ): 
○ We athe rizat ion 10 1

■ 4  days  of hands -on t ra ining (GJA)
■ Soft  skills  t ra ining

○ Financial Coaching Appointments
○ Graduation Day & $500 stipend

Recruitment 
● Lis ts e rvs
● Fe e t -on-the -St re e t  flye ring
● Com m unity Re cruite rs  (including a  program  graduate )
● Applicat ion re vie w and inte rvie w sche duling

Screening Process
● Drive r’s  lice nse
● Authorize d to work in the  U.S.
● Ask about  CORIs
● Enthus iasm and Willingne s s  to  le arn



We athe riza t ion 10 1

7At t ic  Air Se a ling  P rop / Be fore  & Aft e r



We athe riza t ion 10 1

8At t ic  Air Se a ling  We t  Wall P rop



We athe riza t ion 10 1

9At t ic  Air Se a ling  Top P la t e s  P rop



Soft  Skills  Tra ining
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➢ Ice breaker
➢ Re s um e  Writ ing

➢ Com m unicat ion Skills

○ Conflic t  Manage m e nt

○ Acce pt ing Cons t ruct ive  Crit ic is m

➢ Tim e  Manage m e nt

➢ Inte rvie wing Skills

➢ Inte rvie w Role playing



Em ploye r Engage m e nt  / Job P lace m e nt
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➢ Before training launches
○ Introduce program to employers 
○ Identify employers that are hiring

➢ During training
○ Send resumes to employers
○ Schedule interview
○ Role play with student
○ Follow up after interview

➢ Post -Training
○ Overcome barriers to employment
○ Multiple interviews as needed to ensure good 

employer/employee fit
○ Graduate hired

■ Track wage & benefits
○ Weekly check -in with student



Outcom e s  and Ne xt  St e ps

Outcom e s
● Ove r 9 5 % of part ic ipant s  are  Black (any e t hnic it y) 

Lat ino (of any race ), rang ing  from  age s  19  t o 4 4 . 

● 5 0 % of part ic ipant s  cont inue  t o re ce ive  financia l 
coaching

● Next Cohort is scheduled for August 2023

Im prove m e nt s  in Future  Cohort s
Wit h ne w funding , we  can:

● Bring  on a  Socia l Worke r t o t he  t e am  t o provide  
s upport  for t he  firs t  6 0  days  of e m ploym e nt

● P rovide  a  c lie nt  as s is t ance  fund t o a t t e nd t o barrie rs  of 
re t e nt ion (prim arily t rans port a t ion, childcare , m e nt a l 
he alt h s t rugg le s , and ot he r bas ic  ne e ds )

● Re plicat e  t he  program  in Lawre nce  t o be g in s caling  
acros s  MA.

⮚9 3 % P rogram  
Re te nt ion

⮚77% Job 
P lace m e nt  

⮚4 0 % Job 
Re te nt ion 
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Thank You!
Jason Taylor jason.taylor727@gm ail.com
Ke lly Folsom  kfolsom @x-ce le ducat ion.org
Suzanne  Dom e s t ico suzanne dom e s t ico@gm ail.com
Silvana  Bas tante  Muñoz sbas tante @lisc.org

mailto:jason.taylor727@gmail.com
mailto:kfolsom@x-celeducation.org
mailto:suzannedomestico@gmail.com
mailto:sbastante@lisc.org
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