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Turning Building Supers 
into Superheroes 



Our Team



Top Ops is….



Agenda



NYSERDA INCENTIVES 
MADE THIS POSSIBLE



TOP OPS = STRATEGIC ENERGY 
MANAGEMENT (SEM)



Program Goals
•

•

•

•



LL97 COMPLIANCE COSTS



LL97 Plan



Prescriptive 
ECMs



Site visits and interviews identify savings 

opportunities

Training tailored to specific systems and staff skill sets



Core Training

•

•



Each Training Section…





1-1 FOLLOW UP: STEAM TRAVEL TIME TEST



SUSTAINABILITY: CONCISE NEXT STEPS



Train to 
Sustain



Each Training Section…













Thank you! 
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