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Credit(s) earned on completion 

of this course will be reported 

to AIA CES for AIA members. 

Certificates of Completion for 

both AIA members and non-AIA 

members are available upon 

request.

This course is registered with 

AIA CES for continuing 

professional education. As 

such, it does not include 

content that may be deemed or 

construed to be an approval or 

endorsement by the AIA of any 

material of construction or any 

method or manner of

handling, using, distributing, or 

dealing in any material or 

product.
_______________________________________
____

Questions related to specific materials, 

methods, and services will be addressed at 

the conclusion of this presentation.





In 2011, Somerville launched a two-year, city-

wide residential energy efficiency program aimed 

at a difficult-to- reach demographic: middle 

income rental properties. 

This session will reveal insights from 

implementing Somerville's program, including 

utility collaboration, data management, incentive 

design, and the role of implementation partners. 

This session is meant to spark discussion among 

city energy managers, community energy 

efficiency advocates, and residential energy 

consumers on the best ways to partner with key 

steak holders within the community.

Course

Description



Learning

Objectives

1. Have the tools needed to plan and implement 

a city-wide energy efficiency program.

2. Understand the motivations of residents that 

participated in Somervilleôs program.

3. Collaborate with local utilities and key steak 

holders to meet municipal energy efficiency 

goals.

4. Quantify the value of energy efficiency from a 

real estate perspective

At the end of the this course, participants will be able to:



Our theme isé

GETTING STARTED



AGENDA

ÃSomervilleõs Residential EE Program 

ÃUniversity Collaborations

ÃUtility & Vendor Partnerships

ÃReal Estate Impact of Energy Efficiency

Ã Interactive Q&A



DISCUSSION QUESTIONS

1. How do you definea partnership?

2. What advicewould you give your town 
about creating partnership for a home 
energy efficiency program?

3. Who are some unusual partners towns and 
cities can work with to support energy 
efficiency, and what do they provide?

Bonus question: Whatõs your òwild cardó takeaway? 



ABOUT SOMERVILLE

ÃMost densely 
populated city in 
New England

ÃAging housing stock

Ã 88% multi-family 
housing

Ã Transient rental 
population with 
landlord-tenant 
hurdles



PROGRAM GOALS

ÃAddress energy efficiency in multi-family 

and rental units.

ÃAssist moderate-income residents in 

reducing energy costs.

ÃòAchieve a significant number (60 or more) 

of whole-building retrofits for 2-4 family 

rentalproperties.ó



RESIDENTIAL EE PROGRAM (REEP)

A joint project 

of 

Somervilleõs 

Housing 

Division; 

Office of 

Sustainability; 

and 

Commission on 

Energy and 

Climate 

Change  

Ã Ran from November 2011 through 

December 2012

Ã Funded through Recovery Act block 

grant

Ã Eligibility: 60-120% of area median 

income

Ã Up to $1500 in cash incentives for:

Ä Insulation

ÄHeating systems

ÄWater heating



REEP BY THE NUMBERS

560
Home 

Audits

73
Homes 

Upgraded

$100K
Incentives 

Delivered 80
Upgrade

Projects

$1200 
average projectincentive

$1315 
per household

In addition to hundreds of home 

assessments, REEP helpedé 



PROGRAM PARTICIPATION

Ã34 homes were insulated

Ã30 heating systems replaced

Ã16 water heaters replaced

Ã90% of projects in multifamily homes



CITY-WIDE DISTRIBUTION


