
NESEA Board Conference Call - Notes 
April 9, 2015 
 
Participating 
Les Bluestone 
Michael Bruss 
Caitriona Cooke 
Martine Dion 
Paul Eldrenkamp 
Phil Kaplan 
Jennifer Marrapese 
Rob Meyers 
Fortunat Mueller 
Andy Padian 
Rick Renner 
Ben Southworth 
Lisa Tallet 
 
Not Participating 
John Skipper 
 
Call convened at 9:00 AM. 
 
The conversation began with a discussion of the upcoming Board retreat, and the 
proposal for Foxwoods forwarded by Andy. 
 
Andy: Foxwoods gave us a good price. It is a good, central location. The meeting 
venue is smoke-free, and we will have smoke-free rooms. There is a network of 
walking trails. 
 
Martine: Asked if the conference venue is connected to the casino. 
 
Andy: The venue is not connected to the casino. 
 
Martine: The meeting facility sounds great, but she is concerned that the no-
smoking regulations are not enforced. If there is any presence of smoke, she will 
get ill and will have to leave. 
 
Rob: Does not feel good about Foxwoods. Greenfield is a more appropriate 
location, particularly because it provides an opportunity to get to know NESEA 
staff better. 
 
Andy: Was not able to find any hotel rooms near Greenfield. 
 
Rob: Has contacted The Roundhouse; it is 15 minutes from Greenfield and there 
are rooms for 16 people. 
 



Jennifer: Has never seen The Roundhouse, but Bruce Coldham has 
characterized it as a “fire trap”. Jennifer does not have the time and staff to throw 
at organizing a retreat in the Greenfield area or anywhere else. 
 
Andy: Looked into the Greenfield area and at Sturbridge. Everything is set at 
Foxwoods at a cost of $300 per person, plus dinner. 
 
Caitriona: What about Northampton or Amherst? 
 
Andy: Too many graduations. 
 
Jennifer: What about the Bottom Lines venue in Ashfield? 
 
Paul: Will check on the availability of the Ashfield venue. 
 
Rob: Willing to go to Foxwoods. Andy’s plan is “in the can”. We should meet 
there and try it. 
 
Phil: Does not like the prospect of losing Martine, so he recommended a quick 
check on the Ashfield option. 
 
Ben: Appreciates all the work by Andy on this, but he would prefer not to go to 
Foxwoods. That said, he will go wherever we decide to hold the retreat. 
 
Decided that Paul will check on the Ashfield facility; Ben will check on the 
Roundhouse and a caterer; and Phil will check on Water’s Edge (the location of a 
retreat several years ago). This should be done ASAP. 
 
Lisa: Will not be able to attend because of her son’s graduation. 
 
Rick: Reported on the status of the repairs and renovations at 50 Miles Street. A 
project kick-off meeting with the builder will occur in the next few weeks. The 
original proposal from Maclay Architects did not include construction 
administration, and we now realize that they need to be involved during 
construction for several reasons: 
 

• We want to minimize the burden on Jennifer. 
• The contractor will need quick answers to questions during construction, 

and Maclay is most qualified to do this. 
• Maclay should review the punch list at the end of construction. 
• As part of the construction process, the architect must sign a number of 

forms, and therefore must be familiar with what is happening during 
construction. 

• Bruce Coldham has volunteered to attend meetings, but he should not 
have to bear the architect’s responsibility. 

 
Therefore, we will ask Maclay Architects to submit a proposal for services during 
construction. 
 



Jennifer: Reported on recent staff issues and changes. Jenny Spencer, exhibit 
sales manager for seven years, was let go, and Jennifer and NESEA’s lawyer 
developed a counter-offer to Jennifer’s termination proposal. The cost of a 
possible lawsuit must be considered, though Jenny was not in a high-level 
position. NESEA’s lawyer is confident that the recent offer is good and 
reasonable. 
 
Jennifer is interviewing for Jenny Spencer’s replacement, and an internal 
candidate appears to be the preferred choice. This person is committed to both 
NESEA and Greenfield. There are also promising candidates for the positions of 
office coordinator and contributions and process coordinator.  This process has 
included some restructuring of work and responsibilities, all for the better. 
 
Jennifer: Reported on the status of the website. Three weeks ago, with Paul 
Eldrenkamp mediating, Jennifer met with Peter Troast of Energy Circle. Referring 
to a comprehensive prioritized inventory of tasks required to complete the 
website, Jennifer presented Peter with the items that NESEA considers to be 
Energy Circle’s responsibility to complete at no additional cost. Peter thought that 
approximately one-quarter of these items were his responsibility. NESEA is 
waiting for a counter proposal from Peter. 
 
With the overall task inventory in hand, NESEA is in a good position to go 
elsewhere to get the work done. Indeed, several alternate vendors are “in the 
wings” and available to start. Jennifer and the staff are very disappointed in 
Energy Circle’s performance, but they are prepared and ready to move on. 
 
Jennifer: NESEA has found a contract publishing organization that would take 
over the management of the magazine. This includes layout, mailing, and 
advertising sales. NESEA would get a share of the revenue, though it will 
probably be revenue-neutral. However, this will free staff time for marketing and 
sales. 
 
Vote: Motion to adjourn seconded and approved. The motion passed 
unanimously. 
 
Phone call adjourned at approximately 9:42 AM. 
 
Notes prepared by Rick Renner 


