
 

 

NESEA Board Meeting – Minutes 
December 4, 2015 
Bernstein Shur Offices, 100 Middle Street, Portland, Maine 
 

Attending 
Michael Bruss, Chair 
Caitriona Cooke 
Paul Eldrenkamp, Treasurer  
Phil Kaplan 
Jennifer Marrapese, NESEA Executive Director 
Rob Meyers 
Fortunat Mueller 
Rick Renner, Secretary 
John Skipper  
Ben Southworth 
Lisa Tallet 
 

Not Attending 
Les Bluestone  
Martine Dion, Vice-Chair  
Andy Padian 
 
 
Meeting convened with quorum at 9:10 AM 
 
Vote: To approve the minutes from the October 14, 2015 meeting. Rob made the motion 
and Phil seconded it; the motion carried unanimously. 
 
Executive Director Report 
 
Beth and Jennifer went to NYC for a BE NYC debrief with the conference chairs. Lauren Brust 
has been identified as one 2016 BE NYC chair. There are four other potential co-chairs. The 
plan is to have a decision this month and kick-off in January. 
 
The BE NYC conference date may move to early November, when venue costs are likely to be 
lower. Jennifer is working with Eric Zimmerman to prepare an RFP to submit to the present 
venue and other possible venues. Even if we return to the same venue, competition and 
changing the date may reduce cost. Lower venue cost would save NESEA and attendees some 
money. BE NYC will be at the same time as this year or around November 3. 
 
The income from BE NYC is providing a good "cushion". Net is estimated at $65,000 when all 
costs are in. The budget was $1,000! Exhibitors and sponsors produced more than budgeted. 
Catering cost was way lower than having a venue supply food.  
 
Jennifer thinks we should broaden our sponsor base instead of relying on a few larger sponsors. 
 
Beth is assuming the duties of conference coordinator/manager. She is committed to bringing 
some creativity and "freshness" to the conference. Will need to do some hiring (as opposed to 
contractors). 
 



 

 

Organizational development - Have had two meetings with consultant, and the next meeting is 
on December 10. Staff wants greater clarity on roles and responsibilities; that will be the next 
focus. Jennifer's best guess is that she will have to hire two coordinators, but that decision will 
follow the results of the next meeting with the consultant. Jennifer recognizes that personnel 
policies need to be strengthened, but we are not in a dangerous situation. This is where we are 
as an organization, and we must remember that three years ago we were concerned about just 
making payroll. 
 
Paul said he hopes there is an ongoing budget item for organizational development. Lisa 
wondered if someone on the staff could monitor this process to ensure transfer of knowledge. 
Jennifer said that several staff members are interested in formalizing review processes. She 
also said that going forward, it would be good to be able to check in with Jeannette (the 
consultant). Caitriona said that her firm has two personnel reviews each year, one for goals and 
one for how. Lisa said that especially when there are concerns, a mid-year check-in is very 
useful. 
 
Previous session with Jeanette was very good. It was an opportunity for the staff to process 
recent changes. Since then, things have started to settle. 
 
Miriam is talking with HeatSpring about a different model for the Masters Series. In any case, 
nothing is going to change before the end of the current budget year.  Right now, there is too 
much staff time involved to make the program scalable. 
 
BEBL has nine new applications, which means there are enough to launch a new network. And 
there is a shortlist of six other companies. Two possible facilitators are being considered. There 
is also the possibility of a network for individuals, not companies, which would mean a fifth 
group. Members of the existing groups have been asked for an informal 3+-year commitment. 
 
Finance Committee – Paul Eldrenkamp 
 
The finances are fine. 
 
Development Committee – Phil Kaplan 
 
BE the Future has thirteen volunteers, and that may enough for now (at the beginning). Paul 
suggested bringing the winners "on stage" at BE16. If the program works and has traction, we 
will then look how the staff can support it. It was suggested that at BE16, the Kate Fund 
applicants could meet the FE the Future winners. Next year, we should assemble a list of 
potential schools. Phil suggested that NESEA bill the participants up front as an incentive to 
follow-through. If no one submits, each participant can invite someone. 
 
Ben suggested more in-depth marketing of NESEA at ProTour and other events. 
 
Nominating Committee – Lisa Tallet 
 
Lisa read a communication from Martine. Paul, Rick, and Martine were reelected to the Board. 
Tracey Powell not elected, but she may be someone good to keep involved on a committee or 
elsewhere, because there may be vacancies. Jennifer has invited her to bring her Tiny House to 
BE 16. We may also invite her to a Board meeting, perhaps in February. 
 



 

 

The committee is going to meet next week to review candidate roster and work on orientation 
materials. 
 
Vote: To ratify the election of Martine Dion, Paul Eldrenkamp, and Richard Renner to the 
Board. Fortunat made the motion and Phil seconded it; the motion carried unanimously.  
 
Vote: To appoint Michael Bruss to the Board. Phil made the motion and Fortunat 
seconded it; the motion carried unanimously.  
 
Sponsorship Update 
 
Planning to introduce smaller sponsorship opportunities. For example, a small seating area on 
the exhibit floor could be set aside for a sponsor. 
 
Rob asked if we have any testimonials from some sponsors. Jennifer said we have information 
from surveys, but nothing direct from satisfied sponsors. 
 
Discussion of possible sponsorship leads. 
 
 
Vote: Motion to adjourn proposed by Fortunat and seconded by Rob. The motion passed 
unanimously. 
 
Meeting adjourned at approximately 11:30 AM. 
 
 
Minutes prepared by Rick Renner 


