
NESEA Board Meeting – Minutes 
February 6, 2015 
National Grid Sustainability Hub, Worcester, Massachusetts 
 

Attending 
Michael Bruss 
Caitriona Cooke 
Martine Dion 
Phil Kaplan 
Jennifer Marrapese 
Rob Meyers 
Fortunat Mueller 
Andy Padian 
Rick Renner 
Lisa Tallet 
Stephen Dotson (NESEA staff) 
 

Not Attending 
Paul Eldrenkamp 
John Skipper 
Les Bluestone 
 
Meeting convened with quorum at 10:15 AM. 
 
Vote: To approve the minutes from the December, 2014 meeting. Rob made the 
motion and Andy seconded it; the motion carried unanimously. 
 
Vote: To approve the minutes from the January, 2015 conference call. Andy made 
the motion and Rob seconded it; the motion carried unanimously. 
 

Executive Director Report 
 
Jennifer thanked Caitriona for her service as Board Chair and for continuing to serve as 
Membership Services Liaison. 
 
At this point, 917 people have registered for BE15 for a total of $164,000. The goal at 
the end of the day is $182,000. The new website has been a challenge in many ways. 
The host that Energy Circle recommended does not work well with NESEA’s email 
database. We have switched to a new host. We are happy with the new design of the 
website, but not happy about how it works. The staff has risen to that challenge. 
 
In spite of the difficulties, Jennifer thinks we will make the BE15  financial and 
attendance goals. Exhibit sales are going well, and we have already met the 
sponsorship goal. She asked the Board to send personal emails to contacts that should 
attend. 
 
There was some discussion of extending the early registration deadline again because 
of problems with the website. But that might have a negative effect on our credibility. 
 
Andy asked if we have invited the new governor’s energy person. Martine noted that he 
was supposed to be pro-energy efficiency. Rob has a list of all the new appointees in 
energy, etc. and will make an initial contact. 
 
Regarding BENYC, we will switch the venue to the TKP Center in Manhattan. It has 
more space of exhibitors. The conference will be on October 15, with a Board meeting 
and the Annual Meeting scheduled for October 14.  



 

Introductions 
 
Existing and new Board members introduced themselves and revealed (a) first BE 
conference attended and (b) first music concert attended.  
 

Finance Committee Report 
 
Jennifer substituted for Paul. In the financial statements, the second quarter shows a 
loss, but BE15 income not recognized. The same thing happened last year; from a 
financial perspective, things are fine and tracking well. BENYC was more successful 
than predicted. 
 
In the Statement of Financial Position, the numbers are such that 2015 looks like it will 
be a better year than budgeted. 
 
This year, the Kate Goldstein Fund will disburse approximately $5,000 plus interest 
earned on principal. Note that most of this comes back to NESEA. The travel award will 
probably not be every year. Kate’s father is interested in an ongoing relationship with 
NESEA, in part to continue her work. He will attend BE15 on Wednesday, and Board 
members are encouraged to serve as guides. 
 

Building Energy 365 – Website and Generating and Guiding Content  
 
To update the Board on the development and use of the online platform, Jennifer 
introduced Stephen Dotson, who has been working on the website. 
 
Stephen Dotson: Developing the website that has been very challenging. Per the 
Strategic Plan, the goal for 2018 is for the website to become a social and professional 
development networking center for members. Daily interactions of this magnitude is a 
heavy lift, so the developers and staff have not pushed that yet. Now it is more theory 
than a fact. The website is not easy enough to use to be member-driven at this point. 
The longer-term challenge is to integrate content generation and to get people to interact 
with each other and NESEA. How do we foster the interaction that will keep people 
coming back? 
 
Jennifer: Right now, the site has a lot of content, but not a lot of interaction and 
engagement. Current focus is on making BE15 a success, then look at improving the 
online experience. 
  
At this point, the highest, most usable content is from the conferences. When people 
apply to present at a conference, their content may have several possible positions on 
the website. It will be critical to develop protocols for assigning incoming content to the 
appropriate location on the site. Once the website is structured for better member 
participation, how do we identify members who are interested and capable of monitoring 
and organizing different types of content? The staff is not qualified to do this. 
 
The current challenge is to make the website more user-friendly and functional. There 
are severe functionality issues with the current site. For example, setting up an individual 
profile is much too difficult, and this is a critical first step. The site does not work 
intuitively for many people. Energy Circle knows about the issues and is working to 
resolve them. And staff is keeping the pressure on Energy Circle. Finally, Jennifer and 
the staff are developing an exit strategy so NESEA can have better control of its destiny 
and not be so reliant on Energy Circle. 
 



Michael: If the staff needs Board backup with Energy Circle, let us know. Keep the 
pressure on. 
 
Regarding the website, content, etc., a number of concerns and ideas were discussed: 

 Andy: Concerned that blogs do not turn into rants. Can we assign content 
management responsibilities to members? Board members should contribute 
blogs. Everyone on the Board has something to say. 

 Jennifer: How can Board support and encourage the generation of content? We 
need more and more varied voices. Regular feature “From the Board”? Let the 
community know about Board’s activities and priorities. 

 Caitriona: Blogs are better than Basecamp. 

 Fortunat: When accessing the NESEA website, it is not clear where he wants to 
go to get the content he is seeking. Usually respond to an email prompt, like 
GBA. 

 Jennifer: Focus on blogs and Master blogs, first. Then look at other possibilities. 
Look at establishing a committee to curate; should have Board membership. 
After BE, when we post new things, could Board members help generate and 
facilitate conversations. Catalysts? 

 Phil: What other websites do this effectively? 

 Stephen: Green Building Advisor? 

 Martine: NESEA should differentiate from GBA’s residential focus. Should have a 
strong commercial component. 

 Phil: Uses GBA because it is a resource. Can the NESEA site be populated with 
information from past conferences/presentations? 

 Jennifer: Need to set that expectation with speakers. It will enhance the value of 
presentations. Old presentations ARE on the website. 

 Martine: Ideally, presentations need to be cataloged, and that is a huge job.  

 Stephen: One feature of the website that has not been pursued yet is the 
development of presentations. 

 Stephen: Site can be an amazing tool, but right now it is a heavy lift. We were 
oversold by the designer of the website. 

 

NESEA History and Governance Structure 
 
Jennifer wants the Board to have a better understanding of NESEA’s governance 
structure, so she asked Bruce Coldham to review the evolution of the NESEA Board. 
Bruce discussed the following: 

 He joined the Board 12 years ago and served for three terms.  

 NESEA is 40 years old this year.  

 For the longest time, the Board was a management Board. As NESEA became 
more successful and staff grew, the Board did not graduate from being a 
management board to a governance board. Having the Board perform largely 
managerial tasks became dysfunctional. Meeting agendas reflected this, and less 
than 5% of deliberations were about policy.  

 A consequence of continuing to function as a management board was that the 
ED was disempowered. That meant that the average ED tenure was around 
three years, much too short. It was a steppingstone position and not long-lived. 
The position needs to be a launching pad, not a stepping-stone. 

 Boards that Make a Difference by John Carver was an important resource for 
Bruce. The book helped Bruce understand that the primary function of the board 
is to make policy decisions and leave management to staff. If a board does not 
take care of governance, no one else will. The wisdom in the book has not 
changed: The purpose of a Board is to address issues of governance and policy. 

 Another piece of the story is the difference between communities of interest and 
communities of locality. Prior to the 90’s, NESEA was the former. Then, in the 



early 90’s, the Board began to imagine that NESEA needed a home, found 50 
Miles Street, and made a commitment to the Town of Greenfield. In order to 
honor these obligations, NESEA necessarily developed relationships in the area. 
NESEA staff became more engaged in interactions in the geographical area and 
to programs in public education. NESEA’s mission split between public 
education, advocated by the staff, and professional education, advocated by the 
Board.  

 At that time, Bruce agreed to become chair only if the board shifted from 
management to governance, and if the size of the Board was reduced to a 
management level of 15+-. This did not happen right away.  

 The goal was to redesign the organization so that a Board Chair could be 
effective without committing a majority of his/her time to the task. This required 
making it possible to have an effective ED. This required a governance Board, 
not a management Board. We talk to Jennifer; she talks to staff.  

 The Board decided that NESEA was neither an advocacy organization nor a 
public education organization. Instead, we are a professional education 
organization.  

 Create support, not conflict, between Board, membership, ED, and staff. 

 Should have a succession plan for ED. Things happen. What are the essential 
qualities that a successor must have? 

 Bruce wanted to have his position contested. Have a Board full of aspirants to 
lead. When you join something, it should be with the intent to lead it. Look for that 
as you assemble a candidate pool. 

 

Nominating Committee - Martine Dion 
 
Martine stated that one goal of the committee is to mentor new members into leadership 
positions. Another is conduct effective exit interviews with leaving board members. The 
committee will look for and find new candidates and help them run for election. The 
committee will prepare and refine a matrix of requirements and competencies. 
 
The committee will also focus on mentoring of young new professionals in NESEA to 
give them a voice and to encourage them to play important roles in the organization. 
 
Tina resigned from the Board, so her seat needed to be filled. It is a two-year 
appointment. Discussed Ben Southworth and Julie Klump, the next runners up in the last 
Board election. Julie works at a large nonprofit involved with housing. Ben is a builder 
and is on the Development Committee. Noted that we are below the 30% diversity goal. 
Gender diversity; sector diversity; leadership potential are all factors. 
 
Vote: To approve the nomination of Ben Southworth to fill the vacant seat. Andy 
made the motion and Rick seconded it; the motion carried by a 6-2 vote. 
 
Jennifer will contact Ben. Jennifer suggested that we get Julie onto a committee. Martine 
will contact her. 
 

50 Miles Street Committee – Rick Renner 
 
Roger Cooney of Wright Builders prepared an estimate of the work designed by Maclay 
Architects. The work was divided into three parts: 

Core Work - $78,224 
Finishes - $36,279 
Repairs - $6,481 
 

The Core Work is the key number, because that amount cannot exceed 30% of the 
building’s value as determined by the Town of Greenfield. This value is $243,500, 30% 



of which is $72,900, lower than the Core Work estimate. The committee decided to 
approach the Town of Greenfield to see if the building value can be raised enough to 
support a Core Work value of $80,000. The current valuation is five years old, and 
Amtrak is now stopping nearby. Bruce and Jennifer will pursue this. Andy suggested that 
we have an assessor do an appraisal, perhaps an assessor who is a NESEA member. 
 

Governance Committee – Rick Renner 
 
The committee has been formed, and in the coming year it will focus on 
recommendations for Board development. It will also work on the Board performance 
survey, with the goal of making better use of the information we gather. 
 

Development Committee – Phil Kaplan 
 
Development is more about relationships than direct fundraising. Still recruiting 
members; Martine will check with Julie. Strategy is to contact Board members re 
relationships, experience with NESEA and follow-up and to assist Board with making the 
initial contact; staff will follow-up from there. Will repeat the exercise from last year’s 
retreat: Prepare a list of contacts and relationships. 
Andy: We need to be careful about distributing names. Suggested not sending 
salespeople without prior approval. 
Phil: Agreed that we have to be cautious. 
Jennifer: What works well with initial visits is not selling but finding out how the 
relationship with NESEA can help the individual.  
Phil: John Skipper suggests committing to going to both BE conferences or if not 
possible, send some instead.  
 

Membership Services Liaison - Caitriona Cooke 
 
The first campaign is to ask Board members to be ambassadors to exhibitors at BE15. 
Each Board member will contact an assigned list of exhibitors and find out about their 
experience at BE15. Send a follow-up card. 
Rick: Better not to meet exhibitors that we know? 
 

New Business 
 
Andy: Everyone on the Board should think about starting a small local, one-day BE 
conference on something. Will get notice and members, and may make a little money. 
New Jersey conference was excellent. There is potential in Philadelphia; potential in 
Pennsylvania. Providence, RI has potential. A few one-day local conferences, marketed 
locally, won’t adversely affect our major conferences.  
 
Vote: Motion to adjourn seconded and approved. The motion passed 
unanimously. 
 
Meeting adjourned at 3:47 PM. 
 
Next board calls/meetings:  

March 12: phone call 
April 9: phone call 

 
Review of action items from September board meeting: 

Who What When Outcome 

Tina Convene a jobs roundtable 
about hiring and training youth 
who are likely not college-

Tina to determine 
timeline. 

Tina not 
present to 
report 



bound; roundtable to include 
small business owners in the 
construction industry who are in 
a position to hire and train; state 
agencies; existing training 
entities; potential funders such 
as CEC; others who have a 
stake. 

Board Submit content for website Jennifer to put 
together a timeline. 

Ongoing 

Board Suggest and support candidates 
to put together Masters Series 
classes 

Ongoing Ongoing 

Martine Masters Series course on 
modeling 

Report back on 
progress at next 
board meeting/call 

Ongoing 

Board Once Mary sends us an update 
on the commercial content at BE 
conferences, we should make 
sure we get the word out to 
contacts we have in the 
commercial/institutional world 

Between now and 
end of the calendar 
year. 

Ongoing 

Board Send out a reminder to friends 
and business colleagues about 
BE15. 

By end of year Board 

Compensation 
committee 

Clarify and accelerate 
compensation process next year 
to allow Board members more 
time to respond 

Before December 
meeting 

Compensation 
committee 

Rick Be ready to present 50 Miles St 
project proposal for 
consideration and possible vote 

March Conference 
Call 

Rick 

Martine and 
Paul 

Work with Jennifer to develop a 
good bonus incentive plan for 
the ED 

  
 
 
 

 
New action items:  

Who What When 

Rob Contact new Massachusetts 
appointees about attending BE15 

Before BE15 
conference 

Board Meet exhibitors at BE15 BE15 and after 

Rick Follow-up on 50 Miles Street 
building value 

As soon as possible 

Martine  Check with Julie re joining the 
Development Committee 

Soon 

 
Minutes prepared by Rick Renner 


