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NESEA Board Conference Call - Notes 
June 11, 2015 
 
Participating 
Les Bluestone 
Michael Bruss 
Caitriona Cooke 
Martine Dion 
Paul Eldrenkamp 
Jennifer Marrapese 
Fortunat Mueller 
Andy Padian 
Rick Renner  
John Skipper 
Ben Southworth 
 
Not Participating 
Phil Kaplan 
Rob Meyers 
Lisa Tallet 
 
The Board Conference Call convened at 9:00 AM. 
 
Via email prior to the call, Jennifer sent the preliminary review of the Board 
retreat priorities as assembled and ordered by the NESEA staff with reference to 
time frame and staff resources. There will be a full presentation of this at the 
October Board meeting. 
 
Paul: Board members can bring an awareness of what is happening in their work 
and businesses to the strategic planning process. How will this be included in the 
current process? 
 
Jennifer: The Building Energy 16 Chairs are working with NESEA staff to define 
NESEA’s target audience and how best to reach it. This needs more thought, but 
it might be a valuable resource for the strategic plan. 
 
Paul: How will what the staff is preparing to present to the Board (in October) 
benefit from the Board’s own experience, expertise, and perspective? 
 
Jennifer: How do we gather this information from the Board? Should we have 
small focus groups between now and October? Or perhaps better, what about 
starting with a survey of Board members? 
 
Michael: There will be opportunities at the October presentation to add our input. 
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Paul: Willing to take it on faith that the plan can become a forward-looking 
document. But how does the staff alone craft a document that should be based, 
at least in part, on what the Board thinks will happen in the world of high-
performance building in the next five years? How does the plan get grounded in 
what we think will be happening? How will it anticipate and embrace changes in 
techniques, codes, etc.? 
 
Andy: Agreed with Paul. He worries that the mathematical weighting does not 
capture the full range of Board experience and concerns. Suggested a 
conference call to explore this further. 
 
Jennifer: Asked if there is a Board member who would be willing to coordinate 
this effort. 
 
Andy: Said he would. 
 
Michael: A face-to-face meeting would be better, but probably not likely to 
happen before October. Agreed that it would be OK to find another opportunity to 
explore this in greater detail. 
 
Jennifer: It would be too late if we waited until October to do this. Perhaps it could 
be done by phone sooner. 
 
Andy: We should do something before October. 
 
Paul: If October is the soonest it can happen, then better to do it then than not at 
all. Better to get it right than to get it quickly. 
 
Jennifer: Suggested a hybrid process in which we start a survey Board concerns 
and priorities and then review the results at the October Board meeting. 
 
Andy: Concerned that the strategic planning effort in October will be 
compromised by the demands of BENYC. We should work on getting Board input 
into the strategic plan priorities sooner. 
 
John: Suggested that a Board conference call before October be part of the 
process. 
 
Paul: Summarized by describing a three-step process: A survey, a Board 
conference call, and a detailed discussion and review at the October Board 
meeting. 
 
There was general agreement that this is a promising approach. 
 
Ben: Face-to-face discussion is important, and it is OK to wait to get it right. 
 
Michael: Thanked Andy for volunteering to coordinate the process. 
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Executive Director’s Report 
 
Work is continuing on the renovation of 50 Miles Street. The asbestos has been 
removed and the installation of the plumbing is underway. Electrical work is next. 
Wright Builders have been great to work with. 
 
Heatspring (our Masters partner) recently acquired Sustainable Business 
Advisor, a high quality program with a field experience component. Jennifer is 
working on a partnership in which students can satisfy the field component 
through NESEA. NESEA staff will interview students and help them select a 
NEDEA member as a mentor. In addition, students will be required to attend 
three Pro Tours and become a NESEA member for at least one year. Jennifer 
does not yet know how much income this will generate, but it looks promising. 
 
Jennifer and the staff are getting ready for the new budget year. A relatively 
affordable health care policy for the staff has been selected. And Jenny 
Goldberg, the last new hire, joins the staff in a few days. 
 
BENYC - $24,000 in sponsorships has been secured, and others are in the 
pipeline. 
 
Development Committee Update – John Skipper 
 
2015 Student Competition – The Development Committee has assembled 
materials for Board members interested in sponsoring student attendance at 
BE16 or BENYC. The hope is that at each conference, the scholarship winners 
will meet together. Sponsoring a student will fulfill the “Give or Get” responsibility. 
 
Commitment Letter – The Development Committee feels it is important to 
establish a formal process for fulfilling each Board member’s “Give or Get” 
responsibility, so a commitment letter has been drafted.  
 
In the next few weeks, the Committee will send documents for both initiatives to 
the Board for review, and the Committee members will be available to help. 
  
 
Vote: Motion to adjourn seconded and approved. The motion passed 
unanimously. 
 
Phone call adjourned at approximately 9:38 AM. 
 
Notes prepared by Rick Renner 


