
 

 

NESEA Board Meeting – Minutes 
October 14, 2015 
Alma Mathews House, 275 West 11th Street, New York, NY 
 

Attending 
Les Bluestone (joined at 12:45 PM) 
Michael Bruss, Chair 
Caitriona Cooke 
Paul Eldrenkamp, Treasurer 
Phil Kaplan 
Jennifer Marrapese, NESEA Executive Director 
Rob Meyers 
Fortunat Mueller 
Andy Padian 
Rick Renner, Secretary 
John Skipper 
 

Not Attending 
Martine Dion, Vice Chair 
Lisa Tallet 
 
Meeting convened with quorum at 10:00 AM 
 
Vote: To approve the minutes from the May 16, 2015 meeting. John made the motion and 
Rob seconded it; the motion carried unanimously. 
 
Vote: To approve the minutes from the June 11, 2015 conference call. John made the 
motion and Phil seconded it; the motion carried unanimously. 
 
Vote: To approve the minutes from the July 9, 2015 conference call. Fortunat made the 
motion and Rob seconded it; the motion carried unanimously. 
 
Vote: To approve the minutes from the September 17, 2015 conference call. Rob made 
the motion and John seconded it; the motion carried unanimously. 
 
Executive Director Report 
 
Jennifer presented the proposed Board meeting and conference call schedule for review and 
comment. Michael emphasized the importance of attendance and participation; a statement to 
that effect will be appended to the schedule. 
 
It was suggested that we hold the December 4 Board meeting in Portland, Maine and then 
attend the afternoon Pro Tour conducted by Phil’s firm. Pro Tours are becoming an important 
part of NESEA’s programming, and they are a good way to introduce people to NESEA. 
Therefore, it would be good to have the Board attend an event. It was agreed that the meeting 
will take place in Portland at 9:00 AM at a location to be determined. 
 
There was a discussion of whether January 29 or February 5 for first in-person meeting in 2016. 
The 5th of February was the final choice. 
 



 

 

Andy noted that in the proposed 2016 schedule, there are four conference calls in a row, and he 
suggested that this was too many. Andy said the day before BuildingEnergy NYC is a difficult 
day for an in-person meeting, so he suggested swapping in-person meeting with the conference 
call on September 8. John reminded us that the point of the meeting in NYC is to get Board 
members to attend BuildingEnergy NYC. Agreed that September 9 is a face-to-face, probably in 
Greenfield (location TBD). The October meeting will be a conference call. The sense of the 
Board seemed to be that meeting in NYC before BuildingEnergy NYC is preferred. (Rick – not 
sure, these two sentences seem to contradict each other. As I recall, during the meeting, the 
sentiment was to hold in person meeting on Sept 9 and con call in October, but after the 
meeting BoD members acknowledged that having the board meeting immediately before BE 
NYC makes it possible for them to attend. Not sure how to reflect this in the minutes.) 
 
Jennifer talked about the financial picture. NESEA ended its fiscal year with a surplus of 
$97,841; this is unaudited but probably very close. At the end of the first quarter, there was a 
$190,000+- surplus versus $92,577 last year. According to Jennifer, this is due to BENYC. Also, 
she said that people are joining NESEA in greater numbers. Perhaps this is because there 
seem to be more opportunities for engagement. The membership the database has just started 
development, but it will become an increasingly useful tool. We now have the ability to see 
which programs bring members in. 
 
Regarding the yearend statement, Michael asked about investments, which show a drop of over 
$100,000. Jennifer will check on this.  
 
Michael asked for a review of the current staff: 
 

Katie Schendel, Membership Manager 
Stephen Dotson, Director of Communications and Marketing 
Jenny Goldberg,  Outreach and Event Coordinator 
Beth Fraser  Sales and Marketing Manager 
Diane Robinson Executive assistant 
Miriam Aylward, Director of Program Development 
Mary Biddle, Deputy ED and Conference Director 
Eli Lisseck, IT and Web Coordinator 
Megan Willis Jackson, Speaker Coordinator (10-20 hours/week) 
Gina Sieber, Business Manager 

 
Ben Southworth authored the annual appeal letter this year. Phil distributed individual copies of 
Board commitment letters. Note that the commitment is for the calendar year, because that is 
the Board term; the NESEA fiscal year is different. Total Board "yield" is approximately 
$142,000 for this (calendar) year. Andy noted that $50,000 is from ConEd, thanks to John 
Skipper. 
 
Emerging Professionals selection process went well. All applicants were given free admission to 
NESEA Night. 
 
Nominating Committee 
 
Michael gave the Nominating Committee report. 
 



 

 

Four Board members are up for renewal: Martine, Paul, Michael, and Rick want to run again. 
Several other NESEA members are interested. The Nominating Committee would like 
recommendations for candidates in upcoming years. 
 
Also, the Committee is planning to update and re-invigorate the Board initiation (“On-Boarding”) 
process. Assign older Board "mentor" to new Board members. Best if someone that the new 
member does not know or know as well. 
 
John mentioned issues of diversity, male/female balance, more people from NY (and beyond); 
mix of professions; age; etc. What professions are under-represented?  Public policy is one. 
Jennifer mentioned that committees could get off to a faster start. It is another touch point for 
member interaction. 
 
Vote: To approve Paul Eldrenkamp, Michael Bruss, Rick Renner, Martine Dion, and 
Tracey Powell as candidates for the next Board election. Phil made the motion and 
Caitriona seconded it; the motion carried unanimously. 
 
Development Committee 
 
Phil gave Development Committee report. 
 
Phil thanked Board members for completing and submitting the commitment letters. He asked 
for feedback on the letter. John appreciated the ability to work through goals and means. 
Jennifer noted that there is a $1,500 give-or-get goal. Phil pointed out that this about more than 
money. Rick said the letter creates a more intentional process.  
 
Ten people have committed to the scholarship program, BE The Future, so far this year. Phil 
and Jennifer will work on the details of the process. In implementing the program, we might 
think about where we can recruit potential employees, as well as where we do recruit them, and 
offer scholarships to those sources/groups. Ben suggested getting the process dialed-in before 
we increase scale. Ben is not looking at this from a hiring perspective; he looks at it as building 
awareness of NESEA in the community. John pointed out the importance of getting a larger 
quantity of younger people engaged with the organization. 
 
NESEA and the BE Bottom Lines Evaluation 
 
Jennifer reviewed the process of NESEA's BEBL day-long evaluation in a PowerPoint 
presentation. In all this, it is important to remember that with the Board's governance structure, 
the Board decides the what should be done, and the ED and Staff decide how it will be done. It 
is important to remember that the Board has directed NESEA’s efforts toward diversifying 
revenue sources. In 2012, BE Boston was the sole source of revenue. In 2013, BE Boston’s 
share was 71%. In 2014 it was 63%, and in 2015, it was 49%. 
 
This is some background for the request to hire a consultant to help Jennifer and the NESEA 
staff build on the BEBL evaluation experience. During this process, each NESEA staff member 
was interviewed twice by other BEBL participants. Note that Paul did not facilitate because of 
his membership on the Board. At the end of the day, the BEBL group presented what they 
heard. The good news was that the staff is motivated and dedicated, but there is dissatisfaction 
about clarity of roles, differences in communication style, etc. One BEBL recommendation was 
to bring an organizational development person on board to work with Jennifer and the staff. The 
recommendation resonated both with Jennifer and the NESEA staff. 



 

 

 
Jennifer contacted four candidates, received proposals from three, and evaluated those 
proposals with Paul and Michael. As a result, she recommends hiring Jeanette Millard (per the 
proposal included in the Board packet). Jennifer requested Board approval for this. 
 
Voicing support for this process, Phil stated experience with BEBL was transformative for his 
organization; it would be the right thing to do for NESEA. Ben said the experience was equally 
valuable for his organization. Ben asked where the money will come from to fund the process. 
Jennifer said from the administration funds or some overhead category, but at this point, it is not 
budgeted. 
 
Caitriona said it sounds like a fantastic idea. Rob asked about the other candidates, and 
Jennifer reviewed their proposals in comparison to Jeannette’s. Paul noted that Jeanette is a 
personal friend and that he used her services in his own organization. Michael stated that he 
reviewed the proposals, and he felt that Jeanette stood out in many ways. Jennifer said that 
Jeanette's proposal was in the middle in terms of fees. One candidate was more focused on HR 
issues than organizational development, and her proposal was vague. The third candidate 
seemed qualified, but Jennifer felt her style and perspective were too similar to her own. The 
proposals were not apples and apples. 
 
Phil and Andy wondered if Jennifer already knows what the problems are. Questioned Myers-
Briggs testing as a possible source of further staff development. Michael said the suggested 
process is quite broad and includes mentoring of Jennifer. Rob says staff may appreciate this. 
Jennifer has spoken with key staff, and they are excited about this investment in the 
organization. Caitriona said that if this improves working environment and results, it will be a 
good investment. Fortunat noted that the cost is 5% of the total staff cost, and this is not a lot, 
especially if it succeeds; to him, it is a good and reasonable investment. Michael said that it will 
our role to continue to support Jennifer if this process moves forward 
 
Andy suggested further discussion of this during the ED review. Ben did not think approval 
needed to be part of that review.  
 
Vote: To approve Jennifer’s request and recommendation to engage Jeanette Millard in 
accordance with Jeanette’ September 28, 2015 proposal for organizational consulting 
services. Rob made the motion and Caitriona seconded it; the motion carried with Andy 
and Paul abstaining. 
 
At approximately 12:30 PM, the meeting went into Executive Session. The regular meeting 
resumed at approximately 1:20 PM. 
 
Vote: Motion to adjourn proposed by Fortunat and seconded by Rob. The motion passed 
unanimously. 
 
Meeting adjourned at approximately 1:25 PM. 
 
Minutes prepared by Rick Renner 


