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NESEA Board Conference Call - Notes 
September 17, 2015 
 
Participating 
Michael Bruss 
Caitriona Cooke 
Martine Dion 
Paul Eldrenkamp 
Phil Kaplan 
Jennifer Marrapese 
Rob Meyers 
Andy Padian 
Rick Renner  
John Skipper 
Ben Southworth  
Lisa Tallet 
 
 
Not Participating 
Les Bluestone 
Fortunat Mueller 
 
The Board Conference Call convened at 9:00 AM. 
 
Development Committee Update – Phil Kaplan 
 
Twelve of thirteen Board members have submitted Commitment Letters. From 
now on, this will be done on a yearly basis. 
 
2015 “BE the Future” Campaign – The program is almost ready to launch. Phil is 
working with BE Bottom Lines, hoping to present the program to the BEBL 
participants’ networks. There is interest, but no commitments, yet. 
 
Nomination Committee – Martine Dion 
 
The committee is assembling the list of this year’s candidates. And there are a 
few remaining interviews with Board members who stepped down last year. 
 
50 Miles Street – Jennifer Marrapese 
 
The construction work is complete, and the process went smoothly. The carpet in 
the back office on the 1st floor (formerly occupied by Bart Bales) will be replaced. 
Jennifer is looking at several possible tenants. And the staff loves the changes. 
 
 
 
BENYC – John Skipper 
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There are 5-6 booths left, and the focus now is on ticket sales. According to 
Jennifer, 182 are registered, and this includes “comps”. We need 300 paid 
attendees. Andy and John are reaching out to universities. 
 
ED Report – Jennifer Marrapese 
 
NESEA is about to launch the Annual Appeal. 
 
There are 23 applicants for the Kate Goldstein Fund. 
 
In the BE Masters Series, 46 have registered for Marc Rosenbaum’s Deep 
Energy Retrofit course, and 23 have registered for Mike Duclos’ course. Andy 
Shapiro’s course will not be offered due to lack of registrants, but we may try 
again. 
 
Building Energy magazine will be out in a few days. This is the first issue in 
partnership with Naylor, and Jennifer is pleased with the experience. NESEA’s 
copy editor has resigned (due to increased work from another client), and 
Jennifer is making adjustments. Naylor can provide copy editing, so they may 
fulfill this role. 
 
NESEA, as a participant in Building Energy Bottom Lines, hosted BE Bottom 
Lines last week. This meeting focused on NESEA, and the result was a 
comprehensive list of strengths and weaknesses along with a list of strategies to 
address the weaknesses. The following is a summary provided by Jennifer: 
 

Each NESEA staff person was interviewed twice by a group of Bottom Liners. 
NESEA staffers were assured that what they shared would remain confidential - 
i.e, no comment would be ascribed to a specific individual, but the Bottom Liners 
would report out on broader trends or issues that came up on a recurring basis. At 
the end of the day, the Bottom Liners presented the staff with a list of strengths, 
weaknesses, and proposed next steps, which are summarized below. I'd like to 
share a bit more with you all tomorrow on the call about what transpired, and 
specifically what type of help I think I need in order to move forward effectively. 
 
 
Strengths 

• Great people; great ability to recognize and recruit talent 
• Work ethic 
• Commitment to mission 
• Entrepreneurial spirit 
• Respect for others’ abilities 
• Passion for excellence 
• Haven’t killed each other (yet) 
• Increasing financial stability of the organization 
• Flexibility 
• Good programs/product 
• Committed to membership and serving them well 
• Self-awareness 

 
Weaknesses 
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• Deep well of dissatisfaction and frustration among some staff 
• Time spent on fire fighting rather than fire prevention 
• System and process and structure is not equally valued by all, in practice 
• Denial by management about the staff frustrations 
• Overworked is not the same as understaffed — clearer priorities could 

generate greater efficiencies 
• Lack of staff person who has an HR “people” function 
• Lack of operations manager, in practice 
• Underdeveloped empathy for others’ stresses and styles 
• The website is a symptom of and a catalyst for broader issues and 

stresses 
 
Draft strategies to address the weaknesses 

• Jennifer needs a mentor/outside support person 
• Bring in a mediator to help resolve apparent conflicts between key staff 

people 
• Bring in an organizational development consultant who can help 

individuals understand and appreciate different styles and personalities 
• Get the staff to agree on a short list of shared 

priorities/objectives/deliverables to focus on as a team and complete in the next 
six months 

• Bring on someone at the director level who loves to delegate, manage, 
and develop people 

Cultivate among the staff a reciprocal understanding of and buy-in to job 
descriptions and organizational structure 

 
Paul said the session was an invaluable opportunity for BEBL members to 
grapple with organizational and structural issues. The BEBL members that 
attended the session had no doubt that Jennifer is the one who should lead 
NESEA through the “role clarification” process. BEBL members in attendance 
also recommended that there be an outside facilitator to help with the process. 
BEBL expressed confidence in NESEA’s ability to build on strengths and address 
weaknesses. That said, there is a sense of urgency because of the possible risk 
of losing some key staff if some issues are not addressed effectively. 
 
Jennifer will share the complete notes with the Board and will prepare a request 
for funds for a consultant. Paul and Michael are involved in the process of 
interviewing potential consultants, but the choice will be Jennifer’s. Jennifer will 
bring a recommendation to the next Board meeting. (Paul mentioned that one of 
the consultants has worked with him.) The funds for a consultant were not part of 
the overall NESEA budget, but the strong sense is that there are sufficient funds 
to support this essential task. 
 
Jennifer said that the October Board meeting in New York City will be a busy 
one. We will discuss BE the Future, confirm the Board election slate, and review 
the consultant recommendation. Also, the agenda will include the ED Review, 
and there will be training regarding the NESEA brand. The Strategic Planning 
session in the afternoon will focus on the next 3-10 years. Jennifer noted that 
she, Andy, and Paul have reviewed the surveys submitted by Board members; 
they deemed this a good start, but the surveys produced no clear direction or 
conclusions. 
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The next Board meeting convenes at 10:00 AM in New York City on October 14, 
followed by the Annual Meeting. BENYC is the following day. 
 
Vote: Motion to adjourn seconded and approved. The motion passed 
unanimously. 
 
Phone call adjourned at approximately 9:36 AM. 
 
Notes prepared by Rick Renner 


