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NESEA Board Meeting Conference Call - Minutes 
December 8, 2016 
 
Participating 
Michael Bruss  
Saheel Chandrani 
Caitriona Cooke 
Martine Dion 
Paul Eldrenkamp 
Jenna Ide 
Phil Kaplan 
Jennifer Marrapese 
Fortunat Mueller 
Rob Meyers 
Rick Renner  
Ben Southworth 
Lisa Tallet  
 
Not Participating 
John Skipper 
 
 
The Board Conference Call convened at 9:02 AM. 
 
ED Report - Jennifer 
 
Recruitment of exhibitors and sponsors for BE17 is ongoing. Thanks in part to Board 
members who have been helping, 44 exhibitors have committed; we are almost halfway 
to goal. Hoping to beat the exhibitor numbers, because sponsorship signing is slow. 
Sent out a list a week ago, a static list. Phil asked that Board members review the list to 
see if there are leads to be pursued. Jennifer will send the link, again. Start with an email 
(Jennifer gave a sample); follow-up phone call; then pass along to Jennifer. 
 
Registration for BE17 is opening on the 15th, and that will include information on the 
conference. Early-Bird registration period will last for about a month. 
 
The Steering Committee for BEBL met and inaugurated a new group with Michael as the 
facilitator. Miriam presented a business plan. BEBL is a unique "product". Perhaps it 
makes sense to try different group types, such as consultant or non-profit. 
 
The Pro-Tour RFP process has been launched. Thirteen proposals received so far; a 
good range. 
 
Damainique Bruce will intern as a non-voting member of the Board. She will focus on the 
policy and advocacy, an issue that was raised during the strategic planning process. She 
will devote around 10 hours per month to these tasks. She currently works with the 
National Alliance of HUD Tenants, Inc. She has a list of Board members. Jenna and 
Martine are willing to mentor Daimainique. 
 
Development Committee - Phil 
 
BE The Future has 27 sponsors and over 50 student submissions. 
 
Nominating Committee - Martine 
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Nick Corsetti resigned from the Committee. 
 
Governance Committee - Rick 
 
Working on adding a few non-Board members to the Committee. 
 
 
Michael will be stepping down as Board Chair in January. Phil stepping in as Board 
Chair and is assembling a slate of officers. 
 
Rob re May's retreat: Please respond to the latest survey. Send Rob an email if you are 
planning to bring a car. We may have a taxi available. 
 
 
EXECUTIVE SESSION AT 9:30 to 9:42 AM 
 
 
Vote: To adjourn the meeting. Rob made the motion, and Jenna seconded it. The 
motion passed unanimously. 
 
Phone call adjourned at approximately 9:48 AM. 
 
The next Board meeting is a conference call at 9:00 AM on January 5, 2017. 
 
Attachments: None 
 
Notes prepared by Rick Renner 
 
 
 
 
 
 


