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NESEA Board Meeting – Minutes 
February 5, 2016 
 
Participating 
Michael Bruss 
Caitriona Cooke 
Martine Dion 
Jennifer Marrapese 
Andy Padian 
Rick Renner  
John Skipper 
Ben Southworth  
 
Not Participating 
Les Bluestone 
Paul Eldrenkamp 
Phil Kaplan 
Rob Meyers 
Fortunat Mueller 
Lisa Tallet 
 
The Board Meeting convened without a quorum at 10:54 AM. A quorum was established 
soon thereafter. 
 
 
Executive Director Report 
 
BE16 – At the end of early-bird registration, we were well ahead of last year and ahead 
of the budgeted goal. This week has been slower, and early-bird registration has been 
extended for NESEA members to February 12. We have exceeded the exhibitor goal in 
dollars. This year, exhibitor pricing was adjusted as a function of proximity to the main 
aisle. Sponsorships will be somewhat short of budgeted goal. The Board was 
encouraged to send emails out to networks. 
 
Andy asked how many attendees request LEED credits? He was concerned that we 
cannot grant LEED credits this year. GBCI credits came in the past through GBC MA, 
but this probably won't continue, because the GBC National maintains that GBC MA 
does not have the right to grant LEED credits for NESEA. NESEA could partner with 
someone on a formal basis, but USGBC wants any educational partner to provide 
educational material. Otherwise, NESEA will have to pay a fee of approximately $11,000 
to grant GBCI credits. Martine said that even if NESEA cannot grant USGBCI credits, 
attendees could get LEED credits through the self-reporting process. Martine thinks it is 
very likely that self-reporting will be successful for those who try it. 
 
Beth Fraser said there have been 25 inquiries about credits of any kind. 
 
Caitriona thinks it is worth paying the GBCI fee. Jennifer does not know how long it 
would take to get certified to grant credits. Martine said that for GBCI, submission is NOT 
automatic as is the case with AIA. Even if we pay the 11k, an attendee still needs to 
confirm/enter credits online, that is to say, self-report. If not automatically a GBCI course 
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credit, you have to enter the details of the course. This information could be made 
available on our website. Martine suggested that we contact GBCI and ask about the 
likelihood of a course being accepted if it does not have a GBCI number. 
 
Beth will get additional information. Perhaps the New York chapter will be willing to help.  
 
Bottom line is that it is important to have GBCI credits available to attendees. 
 
 
Approval of Minutes 
 
Vote: To approve the minutes from the January 7, 2016 meeting. John made the 
motion, and Martine seconded it. The motion carried unanimously with Caitriona 
abstaining. 
 
Vote: To approve the minutes from the December 4, 2015 meeting. Rick made the 
motion, and Caitriona seconded it. During discussion, it was noted that the 
minutes should be changed to state that John did not attend. The motion carried 
unanimously with Andy and John abstaining.  
 
Vote: To approve the minutes from the April 9, 2015 meeting. Caitriona made the 
motion, and Ben seconded it. The motion carried unanimously with John 
abstaining. 
 
Vote: To approve the minutes from the March 12, 2016 meeting. Caitriona made 
the motion, and Ben seconded it. The motion carried unanimously with John 
abstaining. 
 
 
Additional Votes 
 
Jennifer requested signing authority for checks for Miriam Aylward, Director of Program 
Development, and Beth Fraser, Director of Operations. Their having this authority makes 
sense given their management roles in the organization. Andy asked if there is a 
requirement for dual signatures. No, but an expenditure exceeding $25,000 requires 
Treasurer approval. Should the Board be required to approve larger amounts? That 
would create administrative inertia, and the Board does approve the overall budget. It 
was decided that this issue should be added to the Governance Committee agenda and 
discussed further in a Board meeting when more members are in attendance.  
 
Vote: To grant check signing authority to Beth Fraser, Director of Operations, and 
Miriam Aylward, Director of Program Development. Ben made the motion, and 
Caitriona seconded it. The motion carried unanimously. 
 
Discussed Jennifer's request to join a trip to Denmark organized by a group called 
“Women Leading the Change”. Both Jennifer and Martine went on the 2012 trip to 
Hamburg, Germany, and Martine said that trip was in invaluable for her. It was noted that 
last year, Paul, etc. traveled to Scandinavia and presented to BE15. The trips are 
sources of networking, positive relationships, possible financial support, and learning.  
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This year, the cost is not a single fee; participants must make their own travel 
arrangements. The cost of the excursions, itself, is around $1,500, and the total, 
including travel, is estimated at $3,500. Andy was concerned about the money we have 
already spent on Jennifer's professional development, e.g., the career coaching. He 
stated that the trip may help development, but it is also a week's vacation.  
 
Martine stated that it would help the organization. Further, Martine went on the last trip; 
there was zero vacation time; from 7:00 AM to 11:00 PM time was continuously booked. 
It is an intense business trip and huge for networking. It puts NESEA in front of a lot of 
important people. Martine also noted that her firm, SMMA sponsored her trip for 
business development reasons. 
 
Rick argued for the networking and business development aspects. Ben noted that in his 
business, he believes that the only thing worse than training someone and having 
him/her leave is not training and having him/her stay. There was support for funding 
travel by a younger member, and Jennifer said we might be able to sponsor an 
additional participant through the Kate fund 
 
John advocated ongoing strategic planning to get Jennifer in front of groups valuable to 
NESEA, so the Board could approve an overall plan instead of on a case-by-case basis. 
Michael noted that this is part of Jennifer's plan for the coming year. Martine added that 
follow-up goals coming out of the trip would be good to define. 
 
Andy said domestic trips are just as important. He noted, for example, the Affordable 
Comfort conference in Austin; they are our competition. Jennifer said that Affordable 
Comfort has an upcoming event in Saratoga, NY, and many of the participants are 
associated with NESEA. Jennifer said she and Miriam are going to the Saratoga event. 
She added that we need a plan for both international and domestic events. 
 
Vote: To authorize $3,500 for Jennifer to travel to Denmark with "Women Leading 
Change" in June of 2016. Caitriona made the motion, and Martine seconded it. 
The motion passed with six in favor and Andy against. 
 
 
Nominating Committee 
 
Martine reported that the committee is in great shape. The goal is to build a roster of 
promising talent. Jennifer has been the source of many names on the current list. The 
list is diverse in a number of categories.  
 
Andy noted that we must address the potential loss of Les from the Board. It is often 
difficult for Les to attend meetings. Andy asked about the possibility of calling-in. 
However, we have been firm that calling-in to in-person Board meetings is not OK. Andy 
said it is important to have a large-scale developer on the Board. 
 
Jennifer said we must bring people in who are passionate about NESEA.  Martine noted 
that the developer world is very conservative. A developer member needs to be a green 
developer. Andy noted that many of the things discussed by NESEA, Les had done. 
Michael suggested working with Les to see if things can work out. Caitriona said that it is 
important for Board members to show up. Andy suggested Lou Falk. John reminded the 
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group about the need for diversity. He also suggested that Martine circulate the "bench" 
to the Board. 
 
Ben stated that we should continue to look at geographic diversity. Andy noted that NJ 
and PA have huge populations. 
 
 
Staff Reports 
 
Katie Schendel, NESEA’s Membership Manager, reported on a survey of NESEA 
members. She conducted five focus groups from 11/2014 to 8/2015. These were 
associated with Pro Tours; the focus group sessions lasted 90 minute and were held just 
before the Pro Tours. Katie was surprised about how forthcoming participants were 
about the challenges they face. She expected quantitative data, but that did not 
materialize. The questionnaire proved unwieldy, so she changed focus away from 
quantitative evaluation to qualitative, and questionnaire was streamlined. Over and over 
participants spoke about the importance of the NESEA community to them. Community 
and networking were mentioned frequently. Participants wanted to be part of the focus 
groups.  Katie is considering conducting focus groups before conferences. Katie will 
continue to schedule 4-5 focus groups a year associated with the Pro Tours. She is also 
considering a focus group with Lifetime members. 
 
John suggested that we think about sponsoring students to attend Pro Tours; there is a 
lot of potential there. 
 
Andy asked if BENYC has increased NESEA membership in NYC? Katie said that she is 
not able to link membership to the conference. However, she does have a way to link 
attendance to Pro Tours and membership. 
 
Jennifer said that Katie has done a wonderful job of taking care of members. 
 
Beth Fraser reported on organizational developments.  She and Miriam Aylward are 
NESEA's People Management Team. (Unfortunately, Miriam was unable to attend the 
Board meeting due to illness.) The recent organizational development process has 
helped enormously. It was decided that the term "HR" is too corporate. "People 
Management" became the preferred term for defining responsibilities, managing 
relationships, etc. Miriam and Beth volunteered and were empowered to take on this 
responsibility. They created job descriptions for new positions, posted them, and 
received great responses. At the same time, job descriptions for current employees were 
clarified. This reduced direct reports to Jennifer. New positions were advertised in 
“Craig's List” (local), “Indeed”, “The Idealist”, and “Green Jobs”. 
 
The "on boarding" process has been thought through extensively, and there is now a 
guiding document with contributions from all staff. Moving forward, there will be 
opportunities for revising and improving. There is also an “off-boarding” process. 
 
Another initiative was to find the best arrangement for NESEA’s office space: “NESEA 
Re-Boot Day”. The staff worked on the project together, first looking at how to best 
organize/arrange office and to provide ongoing opportunities to personalize individual 
spaces. The goal is to maintain a sustainable work environment. Katie: "Makes me want 
to come to work." 
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Developing a staff review process will be next. Beth and Miriam will discuss aspects of 
the process with the staff to ensure buy-in. Among other things, the review process will 
be used to manage expectations for upward mobility.  
 
Beth noted that the 10-12 person staff has been developing and growing in ways that 
would be challenging in a larger organization. Jennifer described the process as 
“building a plane while flying it”. 
 
Finance 
 
It was suggested that NESEA appraise 50 Miles Street, now that the renovations are 
done. This is a task for the 50 Miles Street Committee. 
 
BEMS will need a close review after this year, when we will have a good data set. This 
year, the program will not meet its target. It won't be grossly off, and overall, it is not a 
huge program. Ben noted that there may well be reasons to keep it going even though it 
loses a little money.  
 
Overall, expenses are looking good and are likely to be at budget or below. It looks like 
we will meet revenue projections with a surplus at the end of the year. 
 
Rick asked about including the expense of building improvements as an operational 
expense (page 25 of the Board packet) when it is a long-term obligation. The Finance 
Committee will look at this. 
 
Other plus consultants amounts to a little more than 30% of budget. Andy suggested that 
the detailed breakdown should reflect the overall amount’s share of the budget. Andy 
had asked for a breakdown of the consultant and other expenses, which was provided 
by Jennifer. 
 
When asked, Beth explained that the large catering amount includes conferences, 
BEBL, etc. Andy thinks expenses should be broken out by conference. This presentation 
format is a question for the Finance Committee. Jennifer noted that this format has been 
used for years. The Board asked the finance committee to look at the chart of accounts 
to see if there are changes that might be made to make budgeting and review of the 
budget easier and/or more effective. 
 
Andy asked about the settlement with Mary Biddle. It is not carried in the current report, 
because it did not happen in 2015. The settlement includes a four-month severance plus 
two months full time in 2015. Those two months are in this report as a payroll expense. 
 
 
Governance 
 
Rick reviewed the committee’s agenda for the upcoming months. The first is finding a 
way to integrate the Bylaws and the Governance Policies into a better-organized and 
unified whole. Having two documents is cumbersome and potentially confusing, and it is 
important to establish a better-structured relationship.  
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The second task is to develop job descriptions and guidelines for committee heads and 
volunteer chairs (e.g., BE16) to clarify goals and responsibilities. For conference and other 
program chairs, the guidelines will also clarify relations with NESEA staff. 
 
The third is to develop guidelines addressing possible conflicts of interest, compensation, etc. 
when Board members to take on other roles in the organization. Some of these roles, such as 
teaching in the Masters Series, involve compensation. Martine said that the process must be 
clear and transparent. John said that he is more concerned about consulting roles than teaching 
situations. Andy stated that Board members should not receive payment from NESEA for any 
activity. 
 
Task four is to develop a better-defined and more rigorous program for Board and Board 
member self-assessment. This would include using the assessments to establish goals and/or 
improvement plans. John said there should be an overall “report card” each year for each Board 
member. Jennifer noted that Diane has reworked the BOD commitment plan. She distributed 
this document at the meeting and will also email to the Board. 
 
Task five is to develop well-defined policies and goals for committee chairs.  
 
John noted that this is an ambitious agenda, and it probably makes sense to recruit 
additional committee members. 
 
 
Vote: To adjourn the meeting. Caitriona made the motion, and Ben seconded it. 
The motion passed unanimously. 
 
Andy asked for a later start if the meeting in Boston. Also, perhaps we could look for a 
more central location, such as Hartford. 
 
The meeting adjourned at approximately 3:40 PM. 
 
The next Board meeting is a conference call at 9:00 AM on March 17. 
 
Notes prepared by Rick Renner 


