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NESEA Board Meeting Conference Call - Notes 
January 7, 2016 
 
Participating 
Les Bluestone 
Michael Bruss 
Martine Dion 
Paul Eldrenkamp 
Phil Kaplan 
Jennifer Marrapese 
Rob Meyers 
Fortunat Mueller 
Andy Padian 
Rick Renner  
Ben Southworth  
Lisa Tallet 
 
Not Participating 
Caitriona Cooke 
 
The Board Conference Call convened at 9:07 AM. 
 
Michael Bruss welcomed everyone. 
 
To clear up some confusion about Board membership and attendance at Board 
meetings, Rick Renner reviewed Article 6, Section 11 of the Bylaws, which states 
that Directors who miss three consecutive regular Board meetings are deemed 
removed. Based on a review of the Bylaws, a review of meeting notes, and 
consultation with NESEA’s counsel, both “in person” and conference calls are 
regular Board meetings. So, during 2015, no Board member missed three 
consecutive meetings. 
 
Michael Bruss stated that he would like to continue as Board Chair. 
 
Vote: Martine nominated Michael Bruss for the position of Board Chair. 
Rob seconded the motion.  
 
There was no discussion. 
 
The voting was by roll call: 
 
 Les Bluestone - Yea 

Michael Bruss - Abstain 
Martine Dion - Yea 
Paul Eldrenkamp - Yea  
Phil Kaplan - Yea 
Rob Meyers – Yea 
Fortunat Mueller - Yea 
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Andy Padian - Yea 
Rick Renner - Yea  
John Skipper - Yea 
Ben Southworth – Yea 
Lisa Tallet - Yea 

 
 
Michael thanked the Board and then proposed that the Executive Committee 
continue with the same members: Martine Dion, Vice-Chair; Paul Eldrenkamp, 
Treasurer; and Rick Renner, Secretary. 
 
Vote: Michael Bruss nominated Martine Dion for Vice-Chair, Paul 
Eldrenkamp for Treasurer, and Rick Renner for Secretary. Phil seconded 
the motion. 
 
There was no discussion. 
 
The voting was by roll call: 
 
 Les Bluestone – Yea 

Michael Bruss - Yea 
Martine Dion - Yea 
Paul Eldrenkamp - Yea  
Phil Kaplan - Yea 
Rob Meyers – Yea 
Fortunat Mueller - Yea 
Andy Padian - Yea 
Rick Renner - Yea  
John Skipper - Yea 
Ben Southworth – Yea 
Lisa Tallet - Yea 

 
ED Report – Jennifer Marrapese 
 
The written report that Jennifer submitted to the Board did not include information 
about the ongoing organizational development work with Jeannette. Staff are 
saying that they feel supported and empowered, and that there is a good 
understanding of roles and responsibilities. Jennifer meets with Jeannette twice a 
month for coaching; this will continue through the fiscal year and will start to 
include Miriam and Beth. Work on the Meyers-Briggs evaluations will start after 
BE16. 
 
BE16 is now over $17,000 in registrations, approximately twice where we were 
last year at this time. The Carbon Neutral Cities program is attracting interest. 
Per Michael’s suggestion, Jennifer will send a description of this program to the 
Board. 
 
Talks with Heatspring over restructuring the Masters Series are on hold, so 
nothing is changing right now. The subject will be revisited later. 
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Michael stated that the exact location in Boston of the February meeting will be 
announced in the next few days. 
 
Stephen has left the NESEA staff. Rob asked where he is going, and Jennifer 
said he taken a position with a consulting firm in Brattleboro. The firm evaluates  
sustainability programs and efforts for companies. Brattleboro is a shorter 
commute for Stephen, and in the new position, he gets to work in both 
communications and operations. He left things in good shape, and he has agreed 
to help with the orientation of his replacement. 
 
Marketing efforts on BE16 are in better overall shape than at this time last year, 
when we were struggling with the website and challenged by the weather. 
 
Ben asked why, relative to last year, registration revenue has doubled but the 
number of registrants has tripled. Jennifer said that this year there is a heavy 
promotion of free tradeshow passes. The goal is to fill the floor for the exhibitors. 
Also, these free passes are a “gateway” strategy leading to some registrations for 
the conference. 
 
Ben noted that on the organization chart that Jennifer sent to the Board with her 
report, the Program & Membership Coordinator reports to both the Membership 
Manager and the Director of Program Development. Jennifer said that as a 
practical matter, this is not a problem. Overall, the goal is to reduce the number 
of direct reports to Jennifer, so that she can spend more time looking outward.  
 
Vote: Motion to adjourn seconded and approved. The motion passed 
unanimously. 
 
Phone call adjourned at approximately 9:40 AM. 
 
The next Board meeting convenes at 10:00 AM in Boston on February 5. 
 
Attachments: None 
 
Notes prepared by Rick Renner 


