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NESEA Board Meeting Conference Call - Minutes 
June 9, 2016 
 
Participating 
Martine Dion 
Paul Eldrenkamp 
Phil Kaplan 
Jennifer Marrapese 
Rob Meyers 
Fortunat Mueller 
Rick Renner  
Lisa Tallet 
 
Not Participating 
Michael Bruss  
Caitriona Cooke 
John Skipper 
Ben Southworth  
 
The Board Conference Call convened at 9:00 AM. 
 
Nominating Committee - Martine Dion 
 
For the open Board positions, the Committee tasked itself with selecting two 
prime candidates and two backup candidates by last Monday. One of the prime 
candidates was Maureen Mahle (Steven Winter Associates). She came highly 
recommended, but was already over-committed. The prime candidates are now 
Betsy Glynn and Jenna Ide with Saheel Chandrani (Johnson Controls) as 
backup. Jennifer pointed out that neither of the two prime candidates is from 
NYC, an important criterion. Two other names, Laura Humphrey and Elizabeth 
Derry, were suggested. The candidates will be reviewed further by the 
Nominating Committee and then, at the July Board meeting, two will be 
presented for Board review and approval. 
 
Phil recommended that we be sure than members based in NYC and/or part of 
large organizations can attend Board meetings wherever they are held. Lisa 
suggested that we implement a good on-boarding process for new Board 
members. Jennifer suggested that it might be better for the Board, itself, to 
develop and implement the on-boarding policy (peer-to-peer) instead of relying 
on the Executive Director. This might be a Nominating or Governance Committee 
responsibility. 
 
Meeting attendees agreed that the July Board meeting is a good time for a vote 
on new members. 
 
Executive Director Report - Jennifer Marrapese 
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A development coordinator has been hired to support various development 
efforts. The conference coordinator position is now open, and the position has 
been posted. In the meantime, NESEA staff members are documenting the 
responsibilities of this position. And staff members are developing a plan to cover 
the communication/marketing responsibilities without requiring a new "hire" 
before the completion of the strategic plan in November of this year. 
 
Overall, staff morale is good. 
 
Strategic Plan 
 
The interview process is ramping up. The goal is to have all interviews completed 
by June 24. 
 
Other 
 
Rick asked if the ED or staff could send out a summary chart of the Board 
meeting schedule for the next year or so. Jennifer said this could be done. 
 
 
Vote: Motion to adjourn by Rick and seconded by Phil. The motion passed 
unanimously. 
 
Phone call adjourned at approximately 9:34 AM. 
 
The next Board meeting is a conference call at 9:00 AM on July 7. 
 
Attachments: None 
 
Notes prepared by Rick Renner 


