
 

 

NESEA Board Meeting – Minutes 
May 14, 2016 
 
Participating 
Michael Bruss 
Caitriona Cooke 
Martine Dion  
Paul Eldrenkamp 
Phil Kaplan 
Jennifer Marrapese 
Rob Meyers 
Fortunat Mueller 
Rick Renner  
John Skipper 
Ben Southworth  
 
Not Participating 
Les Bluestone (Resigned) 
Andy Padian (Resigned) 
Lisa Tallet 
 
The Board Meeting convened at 9:10 AM. NESEA staff members Gina Sieber, Beth Fraser, and 
Miriam Aylward arrived at 9:18 AM. 
 
 
There was an initial discussion of Friday's (May 13) strategic planning meeting. John suggested 
a summary of what each Board member is supposed to do and by when, including expected 
deliverables. Paul wondered if there should be a blog post to all members about what is going 
on. Fortunat suggested a general announcement from Michael, because the blog might not 
have enough reach. Letter from the Chair in the magazine was also suggested. Ben thought 
that Jeannette did a good job. Rob mentioned that Jeannette's interaction with the Board will 
help her coaching of Jennifer and staff. 
 
Approval of Minutes 
 
Vote: To approve the minutes from the February 5, 2016 meeting. Paul made the motion, 
and Rob seconded it. The motion carried unanimously. 
 
Vote: To approve the minutes from the March 17, 2016 meeting. Fortunat made the 
motion, and Paul seconded it. The motion carried unanimously. 
 
Vote: To approve the minutes from the April 14, 2016 meeting. Caitriona made the 
motion, and Rob seconded it. The motion carried unanimously. 
 
Executive Session 
 
Executive Session minutes are contained in a separate document. 
 
 
Executive Session closed at 10:12  



 

 

 
The regular Board Meeting reconvened at 10:16 
 
ED Report 
 
Lifetime Members - There is a letter in the Board folders to those who are not yet Lifetime 
Members. Jennifer is suggesting a curated campaign to approach promising candidates for 
Lifetime Membership. Some current Lifetime Members may call candidates to share motivation 
and reasons. This seems preferable and probably more productive than a “blast” to the entire 
NESEA email list. This approach was effective with raising money for the Kate Fund. One-to-
one asks have proven effective. Jennifer asked the Board to review the Lifetime Member 
Prospects list. It was noted that the $1,500 membership fee goes into membership dues. Paul 
asked if annual contributions of Lifetime members drop off. Jennifer said that has not been the 
case with more recent Lifetime members. Paul asked if Lifetime dues should be targeted for 
something; if we get the hoped-for number of Lifetime members, then this will happen. Could 
build a campaign around Lifetime membership; Fortunat said it should stand on its own. Jennifer 
noted that there is an endless pool of people we can approach for Lifetime membership. We 
might “float” business membership for a year if one becomes a Lifetime member, because we 
don't want to lose the ongoing revenue stream. This should not be offered up front. Phil wishes 
that, as Development Chair, he had known in advance about the Lifetime membership 
campaign. 
 
Jennifer distributed Board members’ individual giving scorecards for 2015, and asked Board 
members to follow up with her and with Diane Robinson with any additions/corrections. 
  
Jennifer discussed the departure of Bram Moreinis, Director of Communications and Marketing. 
His last day was May 6, 2016, and subsequently, Jennifer met with entire staff to review the 
process in general. Bram’s work has been re-allocated in the interim, and Jennifer is putting a 
pause on hiring process. Some staff are excited to assume some of the communications and 
marketing tasks.  

(John had to leave at 10:40 AM.) 
 
 
NESEA Staff Presentations 
 
Miriam - Beth and she are the People Management Team (PMT). Ultimate goal is staff 
retention. If there is detail that the Board would like to see, let her know. The formation of the 
PMT came out of a Bottom Lines meeting and some additional staff issues. Having the PMT 
provides a launching pad for Jennifer, so she can do more "looking outward" cultivation work. 
The PMT developed the on-boarding process; re-calibrated job descriptions; cleaned up the 
organizational chart to help everyone gain a better understanding of roles; and developed an 
exit strategy. Re-calibration of job responsibilities was position-specific to the needs of the 
organization, not individuals. All this happened prior to February of this year. 
 
Since February, a 90-day review process has been developed. This is a discussion between 
supervisor and supervisee about what is going well and what is not. It is not formally scheduled, 
but must occur.  There is a 90-day on-boarding process, and then an annual review. Caitriona 
suggested a mid-year check-in. These can be short, but they are effective.  
 



 

 

The PMT also worked on a compensation study, utilizing the Massachusetts Non-Profit Center 
analyses. They studied each position, calculated a compensation range, and found that every 
staff member fell within the appropriate range, some just by a little, but all within. Even without 
adjustments this year, NESEA salaries are still competitive. 
 
The PMT is holding periodic revenue reviews. Also, they are developing NESEA's first family 
leave policy and conducting a 401k review to see how it aligns with NESEA's values. The PMT 
reports to Jennifer, who reviews suggestions. The PMT's decisions are relayed during staff 
meetings. 
 
Paul noted that in these organizational development changes there is a good article about 
NESEA, perhaps in the Annual Report. This article should not come from Director or PMT, but 
from an independent writer. The NESEA membership should know about this. These events 
and the associated progress are also good marketing for Bottom Lines. 
 
After Bram's departure, the staff met to assess and process the current situation, including the 
redistribution of some responsibilities. NESEA is going to move forward with filling a 
development coordinator position but holding off on filling communications/marketing position.  
 
Beth said that everyone's anniversary dates have been recorded. The on-boarding process is 
also applied to interns; there is also an exit interview for interns. Perhaps a similar process 
could be applied to volunteer committees. Retention is the ultimate goal. The PMT structure 
builds-in backup. 
 
Caitriona pointed out that after all this restructuring, staff is now the author if its own destiny.  
 
Developer Coordinator position - Would like this to be full time, but with current budget, there is 
some discussion of part-time again. It looks like it will be a full time position at the coordinator 
level, not the director level.  It needs to be a revenue-generating position, and it will be. Michael 
mentioned integrating this work with the work of the Development Committee. 
 
Finance Committee - Paul Eldrenkamp 
 
NESEA 2016 Projection shows an operating loss of $16,142. It should not be more, and it may 
be less. Jennifer involved staff to propose their own budgets. The Committee feels that 
overhead allocation to projects could be more sophisticated, so that is a goal for the next few 
months. Jennifer noted that the 2017 budget is the first deficit budget she has submitted to the 
Board. Right now, there is a projected loss of approximately $55,000. This is primarily because 
of the investment in staff organization and development. She and the staff are looking at some 
ideas for generating additional income (see page 24 of the Board packet), so it is possible that 
we will reduce the $55k deficit. She pointed out that it is a strategic (intentional), not a structural, 
deficit. 
 
Martine complimented the effort to reduce BE16 expenses. The vacant space at 50 Miles Street 
is not helping. Rob noted that "growth eats capital for lunch". Caitriona asked if the two open 
positions are in the budget; Jennifer said they were. Jennifer noted that this budget 
contemplates no salary increases and lower 401k contributions. Caitriona would prefer no 
cutbacks for existing staff, but perhaps it is best that we don't fill the open positions. 
 
Beth reviewed the BE17 Conference budget. Feels good about the income projections. AV (in 
Consulting) is generous, but that is an investment in online content. Food and Catering were 



 

 

higher because we following Seaport rules about not catering volunteers. Jennifer said that 
there is a discussion amongst staff about the right size for BE Boston. It may not grow 
perpetually. Perhaps a smaller venue would make sense. 
 
Miriam discussed the Pro Tours. The program has developed an identity. There are $45,000 in 
sponsorships this year. She wants to expand the RFP process to include curating content. The 
current budget assumes 14 Pro Tours. Tried to get submissions from Pennsylvania and 
Delaware, but there were none, but there will be a Pro Tour in central New York. There were 
sixteen proposals, and fourteen were accepted. Phil wondered if NESEA might charge to host a 
Pro Tour, because a Pro Tour and be good for marketing. Miriam wants to keep registration cost 
low, because Pro Tours are an entry point for NESEA membership. Miriam thinks that 
sponsorship has potential for growth. Overhead allocation adjustments may change the bottom 
line. Martine suggested that is would be helpful to know how many new members were 
generated by Pro Tour; that is part of "bottom line" for the program. 
 
Miriam discussed the Masters Series. Three new courses have been launched. Heatspring is 
changing their revenue model, and that hurts us. But there may be an income stream from 
registrations for any Heatspring course. NESEA plans to keep working with Heatspring for now 
but also think about developing our own platform? How do we best leverage the content we are 
creating? 
 
Beth discussed BE NYC. It will be in the same location, but in November, which reduces costs. 
Attendee goal has been increased from 500 to 700. 
 
Rick asked if there were a less blunt way to allocate overhead to programs. Michael asked if all 
overhead must be allocated to programs. This will be a subject for further discussion by the 
Finance Committee. 
 
Martine noted that GlobalCon had a huge negative impact on BE16. Also, one of the utility 
sponsors will be changing its priorities in the coming year. Need to look at the sponsorship 
strategy. 
 
Vote: To approve the proposed budget as presented. Phil made the motion, and Ben 
seconded it. The motion carried unanimously. 
 
Caitriona was uncomfortable about the deficit; if it looks like you won't make adequate revenue, 
you have to look at your expenses. Paul noted that this budget should be a wake up call to the 
Board. Michael praised the involvement of staff in the preparation of budgets. 
 
 
Nominating Committee - Martine 
 
The Committee asked the Board to suggest additional candidates. Michael noted that we are 
two short on the Board. What are the remaining terms? Wants to confirm that the Board is 
empowered to nominate and confirm. Les’ term ends 1/1/18; Andy’s too. Both would be 1.5-year 
appointments. We want to have at least one woman, and we want someone from NYC area. 
Martine wondered about someone in Steven Winter's organization. Ben suggested that both 
nominees be women. The goal is to have two nominees by next month's Board conference call. 
Michael suggested nominating one at a time. Better to have Board review before approaching 
the nominee.  
 



 

 

Rob would like to see more gender diversity. Jennifer said it would be good to have an 
emerging professional on the Board. Martine said we have to look at it comprehensively, not just 
by a single criterion. 
 
 
Development - Phil Kaplan 
 
The Board of Directors Commitment Plan was distributed to Board members for review and 
completion. Michael suggested quarterly updates from the database. Rob suggested a clean 
break at the calendar year. That will be the case going forward. The record will be on a cash 
basis. Paul suggested adding another line item for foregoing fees. Could be under "other". 
 
Be The Future (BTF) - How might this change in the future? Get the schools involved, first? 
Better to get the materials out in August and September, not just before the conference. Should 
also be available at BENYC. Rick suggested dispensing with the essay requirement. He also 
recommended approaching architecture schools. Tie the program in with emerging 
professional? Phil suggested asking for names from schools and trying to pair them with 
scholarship donations. Development Committee will review and revise the program and 
brainstorm a list of organizations. It will help if the staff can provide a list of last year's 
participants. Paul suggested identifying curriculums for visit to BE. 
 
Ben noted that a lot of this is about personal relationships, and we should be aware and willing 
to utilize contacts. Jennifer said that refining and expanding BTF is a very worthwhile activity for 
the Development Committee. The goal is to develop this program beyond the Board. Get the 
program sorted out by working with the Board, then expand it beyond the Board. 
 
What about a mind map of Board personal relationships? Fortunat said that might also be a 
good tool for the Nominating Committee. 
 
 
Governance Committee – Rick Renner 
 
Rick reviewed the proposed change to the Bylaws that will allow the Board to police itself: 

“Any director may be removed, with or without cause, by the affirmative vote of two-thirds 
of all Board members then in office at a regular or special meeting at which a quorum is 
present, provided written notice of the meeting stating that a purpose of the meeting is to 
vote on removal of the named director(s) is delivered to all Board members at least one 
(1) week prior to the meeting.” 

 
This was distributed for Board consideration at the last Board meeting. There was some 
discussion of the 2/3's hurdle. Is this too low? Michael said that 2/3 is a reasonable bar. Paul 
agreed.  
 
Vote: To approve the proposed change to the Bylaws. Caitriona made the motion, and 
Ben seconded it. The motion passed unanimously. 
 
Rick also reviewed a possible additional change to the Bylaws, a procedural change to Article 6, 
Section 7(b); see attached memo dated May 10, 2016. It was agreed that the Governance 
Committee and NESEA counsel should review this prior to submitting it for a Board vote. 
 
The Governance Committee needs additional members. It was suggested that we ask Bruce. 



 

 

 
 
General 
 
There was a discussion of the information that will help the Board with its governance role. 
Jennifer would like a clear sense of what the Board wants/needs prior to Board meetings. Rob 
suggested that we keep what we are doing but be open to new suggestions and adjustments 
from the staff. Fortunat: might add in the program summaries show this year's budget on the 
individual program summary pages 
 
Forgot to assign the distillation of core values yesterday? Jennifer will try it, first. 
 
 
Vote: To adjourn the meeting. Fortunat made the motion, and Ben seconded it. The 
motion passed unanimously. 
 
The meeting adjourned at 2:25 PM. 
 
The next Board meeting is a conference call at 9:00 AM on June 9. 
 
Minutes prepared by Rick Renner 
  



 

 

 
 
To: NESEA Governance Committee 
 
From: Richard Renner, Chair 
 
Date: May 10, 2016 
 
Re: Amendment to the Bylaws  
 
 
In the middle of our efforts to schedule a special meeting of the Board to review and approve an 
amendment to the Bylaws (see my April 13, 2016 memo to the Board), the Executive 
Committee found what appears to be a flaw in Article 6, Section 7(b). I believe that in some 
instances (unusual but nevertheless possible) this flaw could compromise the Board’s ability to 
convene a special meeting. 
 
Section 7(b) states that at least one week’s prior notice to “each director” is required for special 
meetings. Such notice can be in person or by first-class mail, telephone, or email. As we all 
know, email is probably the first choice for such notice, and if this the case, “the director to be 
contacted shall acknowledge personal receipt of the email notice by return email or telephone 
call within forty-eight (48) hours of the telecommunication machine transmission. In the case of 
email notification, if a director does not acknowledge personal receipt of the email notice, the 
notice shall be deemed as not given.” If notice is not given to all directors, the special meeting 
can not convene. 
 
Though probably rare, there could be an occasion that requires a special meeting when 
acknowledgment of notice from all directors is impossible to obtain. It is easy to imagine that 
some directors might be unavailable. Or a director that opposes the purpose or likely outcome 
of the meeting might deliberately withhold acknowledgement of notice, thus negating any action 
until the next regularly scheduled meeting. If time were of the essence, this could be a problem.  
 
To solve this, I am suggesting that all directors must be notified, but acknowledgement of notice 
does not have to be received from all directors. So perhaps the last sentence in Section 7(b) 
should be changed as follows: 
 

From “In the case of email notification, if a director does not acknowledge personal 
receipt of the email notice, the notice shall be deemed as not given.”  
 
To “In the case of email notification, if three-quarters of the directors acknowledge 
receipt of the email notice, the special meeting may convene.” 


