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NESEA Board Meeting Conference Call - Minutes 
October 13, 2016 
 
Participating 
Michael Bruss  
Saheel Chandrani 
Caitriona Cooke 
Martine Dion 
Jenna Ide 
Phil Kaplan 
Jennifer Marrapese 
Jeanette Millard 
Fortunat Mueller 
Rob Meyers 
Rick Renner  
John Skipper 
Ben Southworth 
Lisa Tallet  
 
Not Participating 
Paul Eldrenkamp 
  
 
The Board Conference Call convened at 9:04 AM. 
 
 

Jeanette put together an agenda for the strategic planning part of the conference 
call. There are no other pressing Board business, except for two things from 
Jennifer: 
 

Looking at dates for next year’s BENYC, and would like to have that 
determined before this year's conference. It looks like October 11 or 12 
work well next year to avoid conflicts with Greenbuild, ABX, etc. This will 
mean some changes in the Board schedule. 

 
After this call, Jennifer will send out an invitation for all of us to participate 
in BE the Future. She is hoping to attract 20 sponsors. The letter will 
explain the program and how to participate. 

 
Strategic Plan - Jeanette 
 
Jeanette asked if the direction of the planning process is clear to the Board. 
Jennifer suggested a recap of the process. The process started with a review of 
what is working and a discussion of what we would like to see in the future. Then, 
there was a discussion of general areas to expand and develop. In September, 
we worked in subgroups to develop these themes. Now we are in the phase of 
exploring and narrowing the five subgroups plus a sixth organizational one. The 
hope is that between now and the 21st of October, the various subgroups will 
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develop details and a clear schedule to be reviewed in November. Then, after 
further review and clarification, the staff can develop operational plans and 
budgets for each item. This will be followed with a final Board review. 
 
Rob said their work is in a Google doc spreadsheet / timeline for all to see. It was 
agreed that this document should be a template to be used by the other working 
groups. Fortunat asked if, when populating the timelines, we should consider 
overall resource constraints? Jennifer said that right after November, the staff will 
look at constraints, so put in optimistic thoughts as well, but be realistic. Don't 
give up on something important because of the possible cost. Trade-offs will 
have to be made as the plan is completed. 
 
Expanding Geographic Reach - Michael requested that John join the group. 
What is the current definition of the Northeast? Current definition is 6 New 
England states plus NY, NJ, PA, and Delaware.  Michael said that is a significant 
geographic area, and our HQ is in Greenfield; serving the entire area might 
require additional satellite offices. It was suggested that Delaware is at fringe. 
What is an effective, acceptable geographic area to the Board? Jeanette 
suggested addressing this in the workgroup’s timeline; the decision-making 
process will be part of the work. Phil said the inclusion of Delaware has always 
seemed awkward. Rick said that maybe we should not focus on Western PA, but 
Phil argued for including Western PA. John said there was no downside to 
including all of PA and Delaware. All this argues for including this decision in the 
workgroup's timeline. Jennifer said we should not eliminate, but prioritize. Jenna 
said we should develop a better understanding what our "presence" means in 
each sub-area. What does that service look like? Jeanette recommended 
clarifying the service area and the accompanying service. That will frame how we 
proceed. And it does not all have to be accomplished in the first year of a 3-5 
year plan. Caitriona said she was concerned about diluting our efforts; in favor of 
taking a step at a time, such as pick PA or pick Philadelphia. Where do we have 
a champion who can help us? Rob though we should stretch a bit; the "how" 
comes out next. Don't limit the plan too much; all measures will have to go 
through the filter of reality and resources. Michael will reach out to John and Lisa 
to flesh this out. 
 
Commercial/Institutional - Rick summarized memo to the Board re Working 
Group #1. See attached copy of the memo. Jeanette encouraged us to meet in 
the next week to continue the process. She noted that Board members are in the 
driver's seat right now. Michael hoped that this could be updated by the 24th. 
Jennifer suggested incorporating focusing first on the higher education 
institutional sector. 
 
Expanding Membership - Rob said the goal is to broaden the demographic range 
of membership. Start by focusing on emerging professionals, then broaden the 
focus. They laid out the required tasks by calendar quarter. Lisa mentioned 
retaining the recruited members. 
 
Expanding Program Offerings - Saheel asked that Martine review the notes. Main 
goal is to survey the NESEA program to create a third-party review structure to 
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look at program performance and content and review periodically. It is important 
to retain the incubator process. Review and re-purpose elements of the existing 
program mix. There was a lot of talk about web-based content, including online 
learning. Enhance the video content of this. Now need to focus on prioritizing.  
 
Policy/Advocacy – Jenna and the working group have studied other non-profits to 
see what they do; they will assemble notes from this research. Planning to 
develop a statement re leveraging the expertise of NESEA members to help 
other organizations. Another focus is to provide members of potential policy 
changes that will affect their work. At first, the goal will be to provide information 
and education to members to enable them to become more effective advocates. 
Later, perhaps we will target some areas in which NESEA might take a position. 
Also, NESEA can be an information resource for other advocacy groups and 
efforts. Ben asked about the scope and trajectory of engagement. Not interested 
in the formulation of policy nor in lobbying; instead, our sweet spot is awareness 
and information. This is consistent with our existing mission; don't want to change 
Bylaws.  
 
Jeanette has proposed a Board development plan. Send comments and 
suggestions to Jeanette. 
 
By the 24th, the working groups should populate the fields in the spreadsheet 
template.  
 
 
Vote: To adjourn the meeting. Caitriona made the motion, and Phil 
seconded it. The motion passed unanimously. 
 
Phone call adjourned at approximately 10:02 AM. 
 
 
The next Board meeting is a conference call at 9:00 AM on October 13, 2016. 
 
Attachments: Working Group #1 Memo dated September 28, 2016 
 
Notes prepared by Rick Renner 
 
 
 
 

 
 


