


NYCHA houses 1 in 12 New Yorkers



NYCHA's housing stock large and varied...



And it is aging.



$1 billion loss in operating funding since 2001

Data Source: NYCHA Finance



30% loss in capital funding since 2001



NextGeneration NYCHA
Safe Clean Connected Communities

The Authority’s 10-year strategic roadmap to

1.

Achieve short-term financial stability and diversify
funding for the long term

. Operate as an efficient and effective landlord

. (Re)build, expand, and preserve public and

affordable housing

. Engage residents and connect them to best-in-

class social services



Capital needs far outstrip available funds
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Total Need:
$16.6 Billion

Annual Bids:

$535 Million
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NextGeneration NYCHA
Vision for Safe, Clean & Connected Communities



NextGeneration NYCHA
Comprehensive Sustainability Agenda

NYCHA’s commitment as a landlord to create
healthy and comfortable homes that will withstand
the challenge of climate change

An invitation to residents and surrounding
communities to work with NYCHA to realize a shared
long- term vision of equity, sustainability, and
resiliency



NextGeneration NYCHA
OPERATE AS AN EFFECTIVE AND
EFFICIENT LANDLORD

Create healthy indoor environments

Efficiently provide comfortable and reliable
heat and hot water

Improve water management

Adopt a comprehensive waste management
plan



NextGeneration NYCHA
Energy Commitments

Reduce energy intensity by 20% by 2025

= Large-scale retrofits via HUD EPC

= Scattered-site retrofits: non-HUD funding

Install 25 MW of renewable generation capacity

=  Solar & DG PPAs

= Resiliency



Priority Outcome
Healthy Indoor Environments
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Priority Outcome
Comfortable & Reliable Heat



Priority Outcome
Get on the path to 80 X 50 GHG goals



2025 Goals
Heating is critical.



2025 Goals
Various starting points



What was state of the art in 1939



By and large, still there.




80 x 50
2025 Goals: Heating is critical



Priority Outcome
Climate Resiliency



Capital Improvements
Master-Planned Sites

Invest S300 million via a series of large EPCs.

Scope of work: heating distribution
controls, ventilation, and electric and water
efficiency.

4 EPCs in development, serving 130
developments.

120,000 units in EPCs by 2018



Renewables
Three tracks toward Renew300

Solar RFPs contributing to 25 MW by 2025

Red Hook Microgrid and Cogeneration Plant
via Public Private Partnership

Support City in community —scale clean and
distributed energy systems






http://j.mp/cfi-electric






NYCHA Call for Innovations
ConEd Steam Challenge

http://j.mp/cfi-steam



$1 = §3

ConEd
Steam



NextGeneration NYCHA
Sustainability Agenda

Bomee Jung
Vice President, Energy & Sustainability
bomee.jung@nycha.nyc.gov

Full agenda is available for download:
http://j.mp/green-nycha



