
Report leaks immediately



Fast Facts
• How many gallons of water can a leaking FAUCET waste in one 

month when dripping 60 times/minute?
A. 260 B. 150 C. 50

• How many gallons of water can a leaking TOILET waste in  one 
month?

A. 400 B. 1,000 C. 6,000

A faucet dripping once/second wastes 260 
gallons/month

A leaking toilet can waste 200 gallons/day or up to 6,000 
gallons/month





We all know what to do….



But we rarely take these actions….



• Rational decision making
• Calculated information processing 

• saving costs on bills
• “doing the right thing.”

Consumption Behaviors 
Informed By…..



These Don’t Work Well

(on their own)

You should save energy because 
it’s the right thing to do.  It 
saves resources and protects 
our environment

If only people knew how much 
they’d save they would just do it.



Just Information Doesn’t 
Work Well

(on its own)

Brochures
Posters
Handouts
Commercials
Announcements
Power Point Presentations



People don’t seem to care 
about saving energy. 

What can we do about that?



Our motivations are deeply 
influenced by cultural identity, 
social networks, relationships, 
affiliations, and emotional needs. 



We are Moved by Unconscious 
Motivations 

Safety

Security

Acceptance

Love

Freedom

Control



• Social Norming
• Loss Aversion
• Status Quo Bias
• Single Action Bias

Strategies acknowledge and work with 
our behavioral biases such as…..



Behavioral Energy Management reduces 
energy use by changing the behaviors of a 
building’s occupants



Shut down computers. 
It saves money.

A.

We could save $500 this year. 
Shut down computers at the 

end of the day.

B.

Last year we lost $500 
because we didn’t shut down 

computers.

C.



Your Turn:

Hotel Towel Reuse



• Implemented as part of energy 
performance contract

• Savings guaranteed for programs
• Training program for staff and residents 
• Resident educators provided one-on-

one education to their neighbors
• Residents committed to specific actions

Public Housing Peer Energy Education Program

         





Claremont Court
Water Cost Savings

Water savings for 2014 was over $124,000











Questions?
Comments?

Thank You
Todd Rogers

Energy Training Solutions
trogers@energytrainers.net

www.energytrainers.net 

mailto:trogers@energytrainers.net
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