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39%
renewable
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Level 2 Audits
Completed in 2017:

City Hall
Fire Station

Police Station
Water Treatment Plant

Water Resource Recovery Facility
Public Works Office and Garage

Portfolio Benchmarking Snapshot (FY17)
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Retrocommissioning is a process to improve

the efficiency of an existing building’s

equipment and systems. 

Resolve problems that occurred during

design or construction, or address problems

that have developed throughout the

building’s life as equipment has aged, or as

building usage has changed. 

Rx PROJECTS COMPLETED

1. Police Station HVAC

2. Water Treatment Plant

3. Fire Station Snowmelt Controls

4. District Heat Summer Loop
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PROJECTS COMPLETED

1. Capacitor at Water Treatment Plant

2. Insulation on district heat pipes to Fire

Station

3. Replaced controls on snowmelt system

at Fire Station

4. Replaced storm windows at DPW

5. Replaced house lights in City Hall

theater with LEDs

6. Weatherstripping City Hall Windows

7. Repairs to overhead doors
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Cost savings from all funded projects will
accrue to the Fund according to the following

formula:

1) Until the project’s cost have been recovered,
all savings will accrue to the Fund.

2) After the initial “payback” has been achieved,
50% of the savings will accrue to the Fund for

an additional 2 years.

3) After this period, all further avoided cost
savings will accrue to the City.

4) Additional funds can be added  to the Fund at
any time from public or private sources, subject

to the same restrictions.
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Municipal utility that purchases heat from the
woodchip fired plant operated by the State of VT

20 buildings downtown including City Hall, Fire
Station, Police Station and Elementary School.
411,000 square feet of space.

11 non-municipal customers, including churches,
library, courthouse, and some privately owned
commercial buildings

Customers pay a monthly capacity charge plus a
per MMBTU charge. Costs have increased
significantly since the system came online in 2014

During the summer the loop has been heated by
oil fired boilers in City Hall, using more than
10,000 gallons of oil/year
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500 MW in Montpelier

500 MW in Sharon

Power Purchase
Agreement saves City
and School District $40-
50,000/year

Produces 1,500,000
kWh/year

Offsets 44% of City and
School District electricity
usage
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$16.75 million project underway to
repair aging infrastructure and
upgrade equipment to allow for
additional liquid waste inputs and
biogas production

Biogas will be used to heat the
digesters and buildings at the
wastewater treatment plant

Excess biogas will be burned in a
400kW turbine to create electricity
and sold to Green Mountain Power
(estimated 3 million kWh/year)

Project will make the wastewater
treatment plant a net positive
energy producer and cash positive
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On-Demand Micro Transit pilot
program starting in 2021

Shared use path through
downtown completed in 2019

Complete Streets plan for
walkability and bikeability

DPW assessed viability of switch
to biofuels for municipal fleet, but
they are holding out for
"renewable diesel" to come on the
market

Electrification of lawn equipment
underway

Grant funding to install 20 EV
charging stations
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Assumes 30%
reduction in total energy

use compared to FY11



netzeromontpelier@gmail.com

MONTPELIER ENERGY
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www.netzeromontpelier.org




