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● Medical care
● Address social isolation
● Support for navigating 

work-related challenges
● Neurodiversity trainings 

for employers and 
thought leaders

What We’ll Cover
● What is neurodiversity, and why is it 

relevant to project teams?
● Self-reflection on how your brain does 

its best work
● Practical strategies for neuroinclusive 

teams

Brain Science: What We Know
● We all have different brains

- Sensing
- Processing information
- Learning
- Thinking
- Communicating  

● Unique patterns of strengths 
& challenges

● Universal design is best 
practice Image Credit: Dr. Nick Walker, 

https://neuroqueer.com/

neurocognitive function



At least 1 in 5 brains 
learns, thinks, or 
communicates 
differently than the 
majority of brains.

Image credit: geniuswithin.org

The “Curb-Cut Effect”
● Small changes that help 

one group improve 
access for everyone

● Neuroinclusive teams = 
better retention, 
efficiency, innovation

Connections to your work

● A new lens to approach your team’s challenges
● Opportunity to build high-performing teams
● Economic impact of NOT having these 

conversations 
- Turnover
- Burnout
- Worsened health

Access Needs

● Anything required to meaningfully 
participate in one’s environment or 
community

● EVERYONE has access needs
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Neuroinclusive Management 

Breakdown → Probe for 
Unmet Access needs

Learn about ALL of your direct 
reports’ access needs

What does EVERYONE need 
to do their best work?

From there, you can 
individualized / customize their 
employment experience

Do this proactively (not only 
when folks are struggling)



Reflecting On Your Own Brain

● If you don’t understand your own access 
needs, it’s hard to design inclusively for 
others

● Develop and model common language for 
your team 

Conflicting Access Needs 
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Neuroinclusive Employment: 
Opportunities for Future Learning Get Connected

1. Reach out for a 

neurodiversity training

2. Access free resources

3. Attend Brain ClubⓇ 

(free, every Tues 6pm ET)


