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Confidential
Project Description:
Background

+ ~4,000 sq. ft.
* Located in Suburban Boston
+ Tenant relocation from adjacent building

+ Similar usage and headcount
to former space

* Point-to-point move with no
intermediate warehousing




Existing Space

Pre-Demolition Assessment

360° capture for evaluation of materials/equipment

Sharable file

Saves time and resources

Details audit (sizes, quantity, and quality)
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Demountable Partitions

* Win

+ Material cost savings

+ Zero lead time

+ Plate glass is not recyclable in MA

7 Why it Worked
+ System manufactured for reconfiguration
+ Designer buy-in for dimensional flexibility

& The Catch

+ Confirm components align with design intent

@ Takeaway
+ Accurate audit of available components vs. final design
+ On-site material storage, protection, and labeling




Audit Available Materials
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Light Fixtures

* Win

+ Material cost savings

+ Zero lead time

+ Reuse of hard-to-recycle components

7 Why it Worked
- Salvaged fixtures met design intent
+ Trims compatible with existing ceilings

& The Catch

Driver and controls incompatibility

@ Takeaway
+ Cost for repairs, adjustment, and reconfiguration
+ Cost for replacement fixtures at prior location




HVAC: Rooftop Unit

* Win
+ Material cost savings
« Zero lead time; new HVAC units would not have met schedule

% Why it Worked
+ Saved money for more impactful areas

& The Catch
+ Equipment warranty forfeited
+ Obsolete refrigerants

@ Takeaway
+ Hygienic cleaning of reused equipment
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Back of House

* Win
Material cost savings
+ Zero lead time

Freed design, engineering, and fabrication
effort for higher-impact work

A Why it Worked
+ Client and designer buy-in on finishes for non-client facing areas

& The Catch

Minimal damage needs to be understood
by client and design team

@ Takeaway
+ Coordination of dimensions and blocking




Furniture and
AV Equipment

% Win
Material cost savings
+ Zero lead time
Reuse of hard-to-recycle AV equipment

& Why it Worked
Designer sized layout to accommodate
Design team and client agreed to aesthetic of existing furniture

& The Catch

None!

@ Takeaway

Be flexible—don't get caught up in what is "on
trend" Shiny-object syndrome (ha!)




Carpet

* Win

+ Material cost savings

+ Zero lead time

+ Reuse of hard-to-recycle AV equipment

+ Use of attic stock frees up storage space

72 Why it Worked
+ Client attic stock met design standards
+ Designer sized layout to accommodate

& The Catch

* None!

@ Takeaway

+ Attic stock is material you already own




Diverted / Manufacturer Takebacks

Carpet and Clean Gypsum

* Win
+ Circulatory: materials are back to the supply chain
* Dumpster cost savings

7 Why it Worked
+ Massachusetts ban on landfill disposal of clean drywall
+ Established carpet manufacturer takeback program

& The Catch
+ Labor cost for separation & palletizing
- Site separation can congest jobsite

@ Takeaway
- Staff coordination with manufacturers




Specialty Finishes

7« Why it Didn't Work

+ Limited secondary use or resale market for
finishes with penetrations/cuts

» Not cost effective

@ Takeaway

+ Assess quality and quantities early for potential reuse




Purchase New

Client Facing and
Signature Spaces

7 Why it Didn't Work
- Salvaged or recovered products did not meet design intent

@ Takeaway
+ Understand client use & expectations
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Client Facing Areas

% Win

+ Got to spend the money where it counts the most

7 Why It Worked

+ Front of house/client location—some reuse here but got
to spend the money on the most important items

@ Takeaway

+ Able to give the client the space that they wanted
without sacraficing aesthetics or budget




Reuse Feasibility Matrix: Logistics and Schedule
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Minimal buy-in
Less dust

Material management

e Lights in ACT
o ACT takeback
* Doors

* Wood trim

* Reuse of ACT
* Sound masking

e Clean gypsum
e Carpet takeback

¢ Back-of-house
casework

* Attic stock reuse
* AV equipment

+
Reuse of hard to
recycle materials

Possible design
concession

* Pendant lights  * Demountable
partitions
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