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Market lan dscape an d ch allen ges
Ma n y LMI h o m e s  la c k a wa re n e s s  o f e le c trific a tio n  te c h n o lo g ie s  a n d  re ly o n  
tru s te d  c o m m u n ity c h a n n e ls  fo r in fo rm a tio n  a n d  d e c is io n - m a kin g

Hig h  u p fro n t in s ta lla tio n  c o s ts  re m a in  o n e  o f th e  la rg e s t b a rrie rs , e ve n  wh e n  
e le c trific a tio n  re d u c e s  lo n g - te rm  e n e rg y b ills

Old e r h o u s in g  s to c k fre q u e n tly re q u ire s  e le c tric a l u p g ra d e s , we a th e riza tio n , o r 
o th e r im p ro ve m e n ts  b e fo re  e le c trific a tio n  c a n  o c c u r

Th e  m a rke t is  fra g m e n te d  a c ro s s  u tilit ie s , c o n tra c to rs , p ro g ra m  a d m in is tra to rs , 
a n d  c o m m u n ity o rg a n iza tio n s , c re a tin g  a  d iffic u lt  c u s to m e r jo u rn e y

Tra d itio n a l fin a n c in g  a n d  re b a te  s tru c tu re s  o fte n  re q u ire  h o u s e h o ld s  to  fro n t 
c o s ts  o r n a vig a te  c o m p le x a p p lic a tio n s , lim itin g  a c c e s s ib ility
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In tegrated, str eam lin ed solution s can  r educe r isks 
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Eleph an t coordin ates th e electr ification  ecosystem
Sim p lifyin g  e q u ip m e n t, fin a n c in g , in c e n tive s , a n d  c o n tra c to rs  in to  o n e  d e live ry m o d e l
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lo c a lize d  la b o r p o o ls
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Electr ification  accelerated th rough  
local par tn er sh ips

Lessons from Colorado projects
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In  Colorado, we serve as th e con duit  for  electr ification  
upgrades 

We’re th e con n ective t issue across all stakeh older s th at  h elps sim plify electr ification  an d en ergy 
efficien cy, un lockin g th e best  value at  a com petit ive pr ice

Sys te m
De s ig n

Co n tra c to r
Ve t t in g & 

QA/ QC

Cu s to m e r
Ve t t in g

Re b a te s  & 
Fin a n c in g

Pro je c t
Ma n a g e m e n t

Eq u ip m e n t
Se le c t io n

Co n t ra c to rs

Fin a n c ie rs

Eq u ip m e n t
OEMs

Ho u s e h o ld s

Cit ie s

Co m m u n ity
a g e n c ie s

Ut ilit ie s



7
© 2026 Elephant Energy

Colorado par tn er sh ips en ablin g electr ification
Co m m u n ity o rg a n iza tio n s , p u b lic  fu n d in g , a n d  te c h n ic a l d e live ry wo rkin g  to g e th e r

Groundwork Denver

Co m m u n ity b a s e d  
o rg a n iza tio n  with  tru s te d  

n e ig h b o rh o o d  re la tio n s h ip s
Le a d s  o u tre a c h , h o m e o wn e r 
e n g a g e m e n t, a n d  p ro g ra m  
p a rtic ip a tio n  in  u n d e rs e rve d  

c o m m u n itie s

All togeth er , th ese par tn er sh ips can  rem ove fin an cial, tech n ical, an d trust bar r ier s to 
electr ification .

Energy Outreach Colorado

Sta te wid e  n o n p ro fit s u p p o rtin g  
e n e rg y a ffo rd a b ility. 

Fu n d e d  th ro u g h  Xc e l En e rg y 
p ro g ra m s  a n d  CASR to  d e live r 
fu lly s u b s id ize d  e ffic ie n c y a n d  

e le c trific a tio n  u p g ra d e s  fo r 
in c o m e  q u a lifie d  h o u s e h o ld s

Colorado School of Mines

Ac a d e m ic  p a rtn e r a d va n c in g  
re s e a rc h  in  e n e rg y e ffic ie n c y 
a n d  g rid  te c h n o lo g ie s , wh ile  

s u p p o rtin g  fu n d in g  a n d  
te c h n ic a l c o lla b o ra tio n  fo r 
c o m m u n ity e le c trific a tio n  

in itia tive s
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Electr ifyin g m obile h om es in  Leadville, CO

Ele p h a n t En e rg y p a rtn e re d  with  En e rg y Ou tre a c h  Co lo ra d o  (EOC)  to  e le c trify lo w- to -
m o d e ra te  (LMI)  m o b ile  h o m e s  in  a  h ig h - a ltitu d e  to wn . EOC wa s  u n a b le  to  fin d  a  p a rtn e r wh o  
wo u ld  d e s ig n  a n d  p ro c u re  th e  e q u ip m e n t fo r a  fe a s ib le  a n d  a ffo rd a b le  e le c trific a tio n  

s o lu tio n . Elephant Energy solved the design and budget constraints, enabling the EOC to 
confidently electrify these homes

$640k
b u d g e t

In te g ra te  a  h e a t p u m p  m in i-

s p lit  s ys te m  with  a  g a s  fu rn a c e  

to  e n a b le  a  d u c tle s s  s o lu tio n  

with  b a c ku p  h e a tin g

• We a th e riza tio n  a n d  in s u la tio n  

im p ro ve m e n ts

• Re p la c e m e n t o f e xis tin g  g a s  fu rn a c e s  

fo r h ig h e r e ffic ie n c y m o d e ls

• Mits u b is h i Hyp e r He a t 3 h e a d  m in i s p lit

• Ho m e s  p o we re d  b y lo c a l s o la r g a rd e n

DESIGN GOAL

INSTALLATION DETAILS
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Lesson s from  th e Leadville Pilot
Challenges

Th e  Le a d ville  p ro je c t p re s e n te d  u n iq u e  
c h a lle n g e s  b e yo n d  th o s e  typ ic a lly 
e n c o u n te re d  wh e n  e le c trifyin g  LMI 
c o m m u n itie s  d u e  to  a ltitu d e  a n d  s p a c e  
c o n s tra in ts  in  m o b ile  h o m e s . Th e re  wa s  a  
n e e d  to  fin d  a  fe a s ib le  d e s ig n  to  tra n s itio n  
th e s e  h o m e s  a wa y fro m  g a s  fu rn a c e s . 
Ma n y b e lie ve d  th is  wo u ld  b e  im p o s s ib le  in  
Le a d ville  b e c a u s e  o f:

No  s p a c e  to  s e t u p  d u c two rk

Hig h  ris k o f u tility b ills  s p ikin g

Th e  n e e d  to  h a ve  a  b a c ku p  h e a tin g  
s o lu tio n

Elephant Energy’s Role

Ele p h a n t En e rg y to o k o n  th e  m is s io n  to  
p a rtn e r with  EOC, DOE a n d  Sc h o o l o f Min e s  
to  m a ke  th is  p ro je c t a  re a lity. Ele p h a n t 
e n g a g e d  in  th re e  ke y ro le s :

Ele p h a n t d e s ig n e d  a  s o lu tio n  th a t optimized 
heat pump use a t e le va tio n  with o u t ra is in g  
u tility b ills  o r re q u irin g  p a n e l re p la c e m e n t

2) Equipment Procurement and Delivery
By le ve ra g in g  its  strategic relationships with  
OEM’s , Ele p h a n t:

⚬ Ac h ie ve  a  20 % lo we r c o s t vs . lo c a l 
c o n tra c to rs

⚬ Se c u re  d e live ry to  th e  s ite , g re a tly 
s im p lifyin g  lo g is tic s  

3) Quality Assurance
Ele p h a n t’s  in  h o u s e  te a m  p ro vid e s  o n - s ite  
s u p p o rt fo r in s ta lle rs  to  e n s u re  a ll p ro je c ts  
p e rfo rm  a s  d e s ig n e d

1) System Design
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Com m un ity dr iven  electr ification : Groun dwork Den ver

Location: Ch a ffe e  Pa rk Ne ig h b o rh o o d
Size: 1,171 s q . ft .
Built: 19 4 8
Before: No  c e n tra l AC, a  22- ye a r- o ld  
fa ilin g  g a s  fu rn a c e , a n d  a n  in e ffic ie n t 
s wa m p  c o o le r

THE HOME

THE SOLUTION

PROJECT GOAL

To  d e m o n s tra te  h o w h o m e  e le c trific a tio n  
c a n  tra n s fo rm  c o m fo rt, e ffic ie n c y, a n d  
a ffo rd a b ility fo r s in g le - fa m ily h o u s e h o ld s  
b y re p la c in g  fa ilin g  fo s s il fu e l s ys te m s  
with  m o d e rn , a ll- e le c tric  a lte rn a tive s  a t 
ze ro  c o s t to  th e  h o m e o wn e r.

Mits u b is h i 2.5  To n  Co ld  
Clim a te  Du c te d  He a t Pu m p

Groundwork Denver’s Role

Co n n e c te d  with  th e  h o m e o wn e r th ro u g h  
tru s te d  lo c a l re la tio n s h ip s .

1) Community Rooted Outreach

2) Project Identification
Id e n tifie d  th a t th e  h o m e  wo u ld  b e n e fit 
g re a tly fro m  a  h e a t p u m p , g ive n  th e  
fa ilin g  fu rn a c e , s wa m p  c o o le r, re c e n t 
we a th e riza tio n , a n d  u n u s e d  s o la r 
c a p a c ity.

3) Trusted Guide
Su p p o rte d  th e  h o m e o wn e r in  
u n d e rs ta n d in g  e le c trific a tio n  b e n e fits  
a n d  th e  p ro c e s s .
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Expan din g th e Model to Affordable Housin g
Ele p h a n t En e rg y is  p a rtn e rin g  with  a ffo rd a b le  h o u s in g  o wn e rs  a n d  c o m m u n ity o rg a n iza tio n s  to  
d e live r s c a la b le  e le c trific a tio n  s o lu tio n s  fo r lo w in c o m e  m u ltifa m ily h o u s in g  a c ro s s  Co lo ra d o .

IMPACT

THE SOLUTION

PROJECT GOAL

To  d e m o n s tra te  h o w h o m e  
e le c trific a tio n  c a n  re d u c e  e n e rg y c o s ts , 
im p ro ve  c o m fo rt, a n d  m o d e rn ize  a g in g  
a ffo rd a b le  h o u s in g  wh ile  b u ild in g  a  
s c a la b le  m o d e l fo r m u ltifa m ily 
e le c trific a tio n  in  LMI c o m m u n itie s .

Du a l Fu e l s ys te m s
Du c te d  He a t Pu m p

102
a ffo rd a b le  h o u s in g  

a p a rtm e n ts  e le c trifie d
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Affordable Housin g Projects Un derway 

Ele p h a n t wa s  s e le c te d  b y En e rg y Ou tre a c h  Co lo ra d o  a s  le a d  d e live ry p a rtn e r
1) Lead Delivery Partner

2) System Design
Du a l- fu e l h e a t p u m p  s ys te m s  with  g a s  b a c ku p  d e s ig n e d  fo r c o ld  c lim a te  re lia b ility

3) Installation Management
Sc o p e  in c lu d e s  HVAC in s ta lla tio n , e le c tric a l u p g ra d e s , s ys te m  d e s ig n , e n g in e e rin g  
d ra win g s , a n d  p e rm ittin g

StageCoach Gardens Foothills Green

30 unit
a ffo rd a b le  h o u s in g  

c o m m u n ity – Gre e le y

72 unit
a ffo rd a b le  h o u s in g  

c o m m u n ity– La ke wo o d
Co n s tru c tio n  u n d e rwa y 

in  20 26
Co n s tru c tio n  s c h e d u le d  fo r Sp rin g  

20 26
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Closin g Rem arks by Bren dan  Ryan
Con tact us: bren dan @eleph an ten ergy.com

ban i@eleph an ten ergy.com

mailto:brendan@elephantenergy.com
mailto:bani@elephantenergy.com
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