A. 2025 Monthly Revenue - Budget vs. Actual
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B. Jan-Aug Monthly Labor vs Revenue
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C. Jan-Aug Direct Costs as % of Revenue
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D. % of Revenue: Labor, COGS and Gross Profit
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E. 2025 Budget
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G. 2025 6-Line P&L - Budget to Actual
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F. 2025 Actual

Direct Labor @ COGS e Overhead Net Profit

H. 2025 % of Revenue: Labor, COGS and Gross Profit
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Sankey diagram: Holyoke 3P, Inc. - 2025 Profit & Loss

Design
500,000

Construction

1,200,000

Consulting

300,000

COGS
1,515,800

Revenue
2,000,000

Overhead

195,000

Net Profit
289,200

Made at SankeyMATIC.com

Direct Labor
676,000

Materials
545,870

Subcontractors

293,930

Admin Labor
60,000
Other OH Expenses
~ 55,000
_ Professional Services
20,000
Rent
~ 60,000
Retained Earnings

* 120,500

L Shared with Members
168,700
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