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FRAMING QUESTION

Given the concerns around AI and 
sustainability, what is the upside you see?
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Thalo Labs



How we think itʼs going How itʼs actually going
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>350M Serviceable Units In 
Operation, Just in USA
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The Problem

SOURCES: U.S. Bureau of Labor Statistics (BLS), historical occupational employment data; AHRI

This is John, 

testing for a gas 

leak on a boiler at 

a Fortune 50 

Bank…with a 

lighter. 

1 in 4 installations or fixes fails the first time 
(23% return rate) 

Contractors know and accept this (first time fix 
rate has sat at 70-80% for decades)

They're running a $156B industry on 8% net 
margins with no visibility into why jobs fail, and 
with only 400k techs

U.S. Commercial HVAC contractors still rely on emergency calls and calendar driven 
maintenance. 



Refrigerant Equipment Issue Occurrence and Impact
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Thalo has built the fleet management platform for HVAC.  

Give every heat pump a 
cell phone.

AI turns dots into 
diagnostics.

Thalo’s real-time connectivity and 

ML models of HVAC equipment 

allow us to analyze the physics of 

refrigerant loops. Inspired by work 

at Waymo, NASA, and Cruise.

Our hardware enables you to put a 

tiny robot HVAC technician on 

every asset, quickly and easily.  

Agnostic of brand, age, or building 

management.

Better data enables 
better service. 

Prognostic intelligence is key to 

value.  We can diagnose issues 

weeks or months before they show 

up in performance, and get better 

with every model. 
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http://www.youtube.com/watch?v=EfhQhUMotoU


Panel Discussion & Q&A
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What will you do differently on Monday?

WHERE WE GO FROM HERE
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